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[bookmark: OLE_LINK1]Thank you, Madam President. 

We align ourselves with the statement delivered by the ACT group. Drawing from our recent experience in the Council, we wish to add a few additional points. 

Your concept paper, Madam President, just as many of our statements these days, points to the soaring number of civilians suffering in ever-expanding conflicts. This tragic reality is also a reflection of a deeply polarized world which steadily eroded trust within this chamber. The end result is the paralysis of collective action, which subsequently erodes the global public's trust in this institution.

Better working methods will not heal the divisions in the international community. But they can help rebuild trust. Reforming the Council ‘s working methods is not merely a technical exercise; it is a vital effort to restore the Council’s credibility. 

Allow me, therefore, to offer six practical steps: three to rebuild trust within the Council, and three to rebuild trust with the general membership. 

First, rebuild trust within the Council. 

Re-evaluate Consultations: Closed consultations have become little more than a continuation of the open briefing, with limited added value. The declining presence of Permanent Representatives is perhaps the clearest indication of this. During our tenure, we remember a handful of genuinely frank exchanges – when colleagues put aside their prepared remarks and actually engaged with one another. Each time we left the room saying we should do this more often. And yet, we rarely did. 

Let me therefore appeal on all members: move beyond your scripts, engage frankly with one another, and focus on finding solutions.

Revive Sofa talks: Only three Presidencies organised sofa talks during our tenure. Informal, agenda-free meetings outside of UN HQ are ideal for building trust. Trust can only be built by making a conscious effort to talk openly, listen and hear the arguments of others, and show respect to all colleagues. Re-energising consultations could be an excellent theme for the next sofa talks.  

Unblock Subsidiary Bodies: It is deeply damaging to the Council's atmosphere and authority when it cannot agree on the division of the subsidiary bodies eight months in. Clearly a new model of distribution is required. One simple option would be to allocate subsidiary bodies among elected members by blind draw, excluding, of course, situations with a clear conflict of interest. 

Second, Rebuilding Trust with the General Membership

Ultimately, the most powerful way for the Council to rebuild trust would be to fulfill its primary role: maintaining international peace and security. It must also recognise today’s global realities, including through reform of its composition. But while those larger questions remain unresolved, there are practical steps we can take now:  

Expand Outreach and Dialogue: The Council must engage more systematically with actors beyond this chamber. Building on last November’s twin resolutions on the Peacebuilding Architecture, the Council should utilize more its relationship with and advise from the Peacebuilding Commission. It should also increase its informal communications and consultations with regional organisations, countries of interest, and key personalities. 

Increase Field Visits: Field visits can provide something no briefing can fully replicate:  first-hand understanding of realities on the ground. They also allow the Council to send political messages directly and to support peace efforts in a visible way. So why is the Council not going more often to the field? If mobilising the entire Council is too cumbersome, we should explore smaller delegations mandated to visit on the Council’s behalf. The topic of possible field visits could be a standing item on the agenda of the Presidency breakfast meetings.    

Restore Decorum and Respect: Finally, we need to restore decorum. When Council meetings descend into shouting matches, the institution loses authority. Any disagreement needs to remain respectful. We should establish clearer common understanding on conduct in this chamber, including on the introduction and display of props. Agreeing on a note that would guide the Council on this matter is essential. 

Madam President, to conclude, 

None of these proposals will resolve the geopolitical divisions that confront this Council. But working methods are not irrelevant to those divisions. 

We encourage all Council colleagues to reflect on their own approach in this chamber. As Paulo Coelho once said: "The world is changed by your example, not by your opinion."  

Thank you.
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