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Kaj so po vasem mneniju klju¢ne koristi, ki jih prinasa notranja revizija ?

dodana vrednaost in pravil
povecevanje vrednosti
opozorilo vodstvu krepitev notr kontrol
preverjanje zakonitosti pravilnost delovanja svetovanje pri upravljan;
odpravaslabosti  gopsodarnost

ekonomi¢nost notranje kontrole
pravilnost poslova pravilnost

dodana vrednost

smotrnost  povecanje vrednosti povecanje ucinkovitosti
povedanje vrednosti  zagotovila
optimizacija svetovanje
izboljSave procesov pravocasno opozorilo
izboljsanje poslovanja
preprecevanje napak

odpravljanje slabosti

skladnost

sprozen nadzor
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Zakaj menite, da presoja vase notranje revizije ne bi bila koristna?

prevelik strosek
problemn fin sredstva

premajhen cbseg dela
vedno je koristno a z ome sama sebi namen
revizija manjpomembn podr koristno ze je pa to dolo

ne menim tega finan&na sredstva

tega stranka ne plaa manjse koristi - dodana vrednost

¢e je sama sebi namen financéne omejitve

casovna obremenitev

obremenitev

premalo izkusenj podijetja
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» Kaj dolocajo Standardi in Usmeritve?
* Je sploh mozno biti skladen?

* Kako doseci skladnost, Ce je v organizaciji le en
notranji revizor?

 Kaj lahko storim danes (oz. jutri)?
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ov OZ. usmeritev

Standard 8.4 Zunanja presoja kakovosti

Zahteve

Vodja notranje revizije mora pripraviti nacrt za zunanjo presojo
kakovosti in o nacrtu razpravljati z organom nadzora. Zunanjo presojo
mora najmanj enkrat na pet let opraviti kvalificiran, neodvisen
presojevalec ali presojevalna skupina. Zahteva po zunanji presoji
kakovosti se lahko izpolni tudi s samoocenjevanjem z neodvisno
potrditvijo.

Pri izbiri neodvisnega presojevalca ali presojevalne skupine mora vodja
notranje revizije zagotoviti, da ima vsaj ena oseba veljaven strokoven
naziv Certified Internal Auditor®.
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PU - dodatno

Zunanje presoje mora opraviti najmanj enkrat na vsakih pet let usposobljen
neodvisni presojevalec ali presojevalna skupina zunaj organizacije.

Vodja notranje revizije se mora z organom nadzora pogovoriti o:
e oblikiin pogostnosti zunanjih presoj;

e usposobljenosti in neodvisnosti zunanjega presojevalca ali presojevalne
skupine, v kar je vkljuceno tudi vsako morebitno navzkrizje interesov.

Zunanje presoje se lahko opravijo s popolno zunanjo presojo ali kot
samoocenjevanje z neodvisno zunanjo potrditvijo. Zunanji presojevalec mora
ugotavljati skladnost s Kodeksom etike in Standardi, lahko pa zunanja presoja
vkljuCuje tudi pripombe glede izvajanja in strategije.



standardov oz. usmeritev

Usposobljeni presojevalec ali presojevalna skupina izkazuje usposobljenost na dveh
podrocjih: na podroCju strokovnega ravnanja pri notranjem revidiranju in v
postopku zunanjega presojanja. To usposobljenost lahko dokazuje z izkuSnjami in
teoreticnim znanjem. lzkusSnje, pridobljene v organizacijah podobne velikosti,
sestavljenosti, sektorja ali panoge ter strokovne zahtevnosti, so dragocenejse od
manj pomembnih izkuSenj. Za presojevalno skupino ni potrebno, da ima vsak izmed
njenih clanov vse sposobnosti; usposobljena mora biti skupina kot celota. Vodja
notranje revizije na podlagi strokovne presoje oceni, ali ima presojevalec ali
presojevalna skupina zadostne sposobnosti, da lahko dokaze svojo usposobljenost.

Neodvisni presojevalec ali presojevalna skupina pomeni, da niti dejansko ni niti se ne
domneva, da bi bil lahko v navzkrizju interesov in da niti ni del niti ni pod nadzorom
organizacije, ki ji pripada notranja revizija. Vodja notranje revizije bi moral
spodbujati organ nadzora, da izvaja nadzor nad zunanjo presojo, da se zmanjsajo
domnevna ali mozna navzkrizja interesov.
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Zunanje presoje kakovosti se v okolju proracunskih uporabnikov praviloma nanasajo na
izvajanje pregledov skladnosti organiziranosti in delovanja notranje revizije z
Usmeritvami za drZavno notranje revidiranje, ki jih izvaja Urad RS za nadzor
proracuna. Skladno z dolocbami zakona, ki ureja javne finance, Urad RS za nadzor
proracuna kot organ, pristojen za razvoj, usklajevanje in preverjanje delovanja
notranjega nadzora javnih financ, predpisuje usmeritve za notranje revidiranje
neposrednih in posrednih proracunskih uporabnikov ter preverja njihovo izvajanje.

V tem okviru revizorji Urada RS za nadzor proracuna, ki na podlagi pooblastila direktorja
Urada RS za nadzor proracuna, preverjajo izvajanje Usmeritev, predstavljajo ustrezne
presojevalce oz. presojevalne skupine z zadostnimi usposobljenostmi in strokovnim
znanjem ter izkusnjami za izvedbo zunanjih presoj kakovosti. O izsledkih zunanjih
presoj kakovosti posamezne notranje revizije, ki jih izvajajo revizorji Urada RS za
nadzor proracuna, direktor Urada RS za nadzor proracuna poroCa neposredno
predstojniku oz. poslovodnemu organu proracunskega uporabnika, v katerem je bila
zunanja presoja kakovosti notranje revizije izvedena. Kopijo porocila se posreduje

vodji notranje revizije. .
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Urad RS za nadzor proracuna lahko vodji notranje revizije nalozi izvedbo
izCrpnega samoocenjevanja pred nacrtovano izvedbo pregleda skladnosti
organiziranosti in delovanja notranje revizije z Usmeritvami za drzavno
notranje revidiranje, ki ga izvajajo revizorji Urada RS za nadzor proracuna.
V taksnem primeru Urad RS za nadzor proracuna vodji notranje revizije
nalozi izvedbo samoocenitve najmanj 6 mesecev pred nacrtovano izvedbo
pregleda skladnosti organiziranosti in delovanja notranje revizije z
Usmeritvami.

11
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Neodvisno od zunanjih presoj, ki jih na podlagi Zakona o javnih financah izvaja
Urad RS za nadzor proracuna, lahko vodja notranje revizije s predstojnikom oz.
poslovodnim organom proracunskega uporabnika ter z njegovim organom
nadzora razpravlja o potrebah po pogostejsih zunanjih presojah, izvedenih s
strani drugih neodvisnih zunanjih pregledovalcev ali pregledovalnih skupin, pri
cemer po svoji strokovni presoji oceni, ali ima pregledovalec ali pregledovalna
skupina dovolj znanja in izkuSenj za ustrezno usposobljenost. Pri izbiranju
takSnega pregledovalca oz. pregledovalne skupine mora vodja notranje revizije
upostevati njihove izkusnje z drzavnim notranjim revidiranjem, hkrati pa bi
moral vodja notranje revizije spodbujati predstojnika oz. poslovodni organ oz. v
okviru njegovih pristojnosti tudi organ nadzora, da izvaja nadzor nad zunanjo
presojo, da se zmanjsajo domnevna ali mozna navzkrizja interesov. V tem
primeru lahko Urad RS za nadzor proraduna pregleda delo ter oceni
usposobljenost in strokovnost neodvisnega zunanjega pregledovalca ali

pregledovalne skupine.
12



Quality Assurance and Improvement Program (QAIP) Framework

Continuous
Improvement of IA
Processes

- ]
Reporting & Follow Up
Internal Audit Activity

=
=
i Findings Observations & =
= Recommendations =
S @ =
= £ = *t 1+ + s=
= X = s =
—_— @ E B b =
s S = g £ - EEE
= = = g 2 BE 2 o7
Z 2 2 £ s S22 | =
E < 2 5 = 53 ~
— "E o = = ﬁ —
o hEn &£ = E
= a
S =

Quality Assurance QOver
Entire IA Activity




¥

B S I Forum NR

tiv praksi?

€« > C A & nttps//intranetkd-group.com/sl/KDG_Podrocja/Notranja_revizija/default.aspx

® Segmentacija

Cash management

Centralizacija risk
managementa

Izbolj$anje naloZbenja

Organizacija prodaje

Prenova internega poroéanja

Prenova planiranja
Ureditev bilance KD Group

Finanéni konglomerat

Koé o)

-

Forum Kolegija NR

Zadeva

Intranet

[E Dodaj novo razpravo

Priporocila

-

Zadeva

intranet vodje
NR

[ Dodaj novo razpravo

Obvezujoca navodila

Vrsta

)}

Ime

01 Vzoréenje -delovni papir
02 Vzoréenje - drevo odloganja
03 Maért pregleda NR

03a Operativni naért
notranjerevizijskega pregleda - obrazec

04 Majava notranjerevizijskega pregleda
05 Marava dela MR v KD

06 QAR - doseganje ciljev ravizije

08 Razpecevanje izsledkov revizije

09 Uvodni sestanek ang

10 Zakljuéni sestanek-ang

11 Evidenca dejanskih stroSkov
revizijskega pregleda

12 Glavni list {arhiviranje)
13 List revizijskih ugotovitev
13a List revizijskih ugotovitev slo

14 Usmeritve razvidovanja informacij
slo 23junij2008

14a Usmeritve razvidovanja informacij
23junij2008 ang

15a Evidenca dejanskega delovnega
Casa - splosno

16 Seznam za preverjanje
nepristranskosti posameznika

17 Preverjalni seznam - zakljuéni
sestanek

Vrsta
)
pj]j
)
A
)
o}
()
)]

i
el
[ﬂj
i
ol

5

Ime

2010

Enotna metodologija evidentiranja
delovnega €asa podrogja NR v Skupini
KD Group

Listina MR KDG potrjena na vodstw
24november2009

Listina o delovanju notranje revizije v
KDG enotimo

Matrika za ocenjevanje
notranjerevizijskih ugotovitev-minimalni
standard 23junij2008

Metodologija kvartalnega porocanja NR

Metodologija letnega planiranja za
Skupino KDG - Standardi 2009

Metodologija letnega poroéanja za
Skupino KDG - Standardi 2009

Porogilo NR - obrazec

Pravilnik o notranjem revidiranju -
minimalni standard

Pravilnik o MR template - dvotirio
Pravilnik o NR template enotimo

Program zagotavjanja kakovosti -

minimalni standard

TIPSKA USTANOVNA LISTINA RK
25ept0d

[

Lﬂj
)

)

@, v7

Nerealizirani sklepi RK KDG
maj 2011

Predlog za uwrstitev toéke na
obravnavo na sejo RK marec
2011

Predlog za wrstitev toéke v
obravnavo na sejo upravnega
odbora KDG_marec2011
Letno poroganje NR

Predlog za uvrstitev toéke v
obravnavno na sejo vodstva

KDG_15marec2011 porotilo
NR (2)

Letno porocilo podrogja NR
KDG za 2010

NR KDG Letno porocilo 2010

Predlog za wrstitev toéke v
obravnavno na sejo vodstva
KDG_28februar2011

[= Dodaj nov dokument

1-8 »
[ Dodaj nov dokument
Dokumenti KD Group d.d. -
Vrsta Ime

W pogledu knjiznice dokumentov "Dokumenti PP in TH" ni

nobenih elementay, ki bi jih lahko pokazali. Ce Zelite ustvariti nov

element. kliknite »Movox ali »Prenesia zgoraj.

[ Dodaj nov dokument

Zavezujote strateske usmeritve in predpisi ¥

Vrsta
Lﬂ._fl
A

A

Ime
Strategija delovanja notranje
revizije

Politika sodelovanja in razvoja
na podrodju NR v Skupini
KDG

Listina o delovanju MR v KDG

https//intranet.kd-group.com/sl/KDG_Podrocja/Notranja_revizija/_layouts/Upload.aspx?List=[8C6081 CB-278B-4624-A168-4BFOAIFEEB25 |&RootFolder=|




Program zagotavijanja in izbolj3evanja kakovosti
Minimalni standard

Vi

di v majhni/mikro NR?

Program zagotavijanja in izboljdevanja kakovosti
Winimalni standard

KET j2 podmije novEne revizije W) eno od stEediin podmd] Sioupine, feimo poenodd pEsila 23
celotng Siuping._Po dolofilin Poliike upEijania 205501 KD Group dd. po posamenin posiowno-
Suriecijskin podmoin sprEjems Zaveryoce doumenie (N pipomdilE), ke mos)o Canice Soupine
Inkormonir v s ineme aide.

Frogram zagoiajana in izboifeana kauvos omagoda owrednotenje skiadnosd novanemriziziega
izvgaca z Opreasinijo novanjega rwdra]a in Standan e mmma]e a| rm'a1| rwmql
uporEDi g0 Hodses eike PmogEm ocani fudi umlmﬁmt in =

izvaalca in odkrjs moZnosf za imhofEava. 3, predsiojmik lnnra rarqai n
vzdrzzval program zageisvijianja m izbolisevan)a kakovost, b vidudupe wsa izhodisis
notranjerevizysiega iovajaies.

Programza 2o oviane MIZ0aEavan e Kaowast Vepdede R0 NOEane ol Zunanje prese.
W notranjs presgigvanie je viduismo siamo [/ sprome spremijamje delovanja
nuianiemizistaga imvaaics in chdohni pragledi. Siaino | spoing notranjo preseje v Skupini
KDﬁaup == iTvaj3
5 strami direkiiona podroda Notanje revizpe v KD Group peeho:
- rednegaizdenshegsinmesadinega spremijans (izden skl sestanki stokownegs
kal=gija vodi MR im mesedni sestanki vseh revimonev],
- pregleds obdobnih porod o delu KR, ki s= pripravijajo v sikdadu 2 podrodno
zakonodajo in preko
- semnaniiev s ietrfieinim porofl posameme MR o wesnidevanu dani priporodl,
prigravienih v sidadu 5 pravill KD Group (iplipw-up] in preko
- pregedoy izvaanp ngfaniereviziake dejawmost v posameani druzhi, ki zajema
pregled skladnosE delovanja r sprejefimi usmentvami Shupine in zaverujodimi
predpisi.
2 5 strani predsiojniks notran je rvimie posamezne drufoe ma podlagi samoocenites,
i kater 52 uporabi obrazec — Prloga 1;
Obdobni pregledi vidutujeg
- Swolanalzo, ki jo pepesiio notran revizod posamazne ddbe aniorat latno,
praviloma ped pipmve keineg s porolls 13 prelekio lsio mleneganains 13
prihadnje beio - Priloga 2,
- Leino oceno d=lovana nofranie revizie s strani demov upesy drufh v skupini
#D Group — Prloga 3
- Analizo snketo zadoweljst revidiwancev, i jo izponjeni revidieand po
prejemy revimjskega poredls — Prioga 4
Zunanjs preaojs mors oprsvif najman] enkest na vsskih pet let usposobfen neadvisai
pregledovalzc sl pregledovaina skupina munaj organizacie.

Nadm 5
brejemanain
sorzminjans

Predsigpik N mora wsaj enkrat bleing razpravijat z nadzomim sveiom o potebah po
pogesiejsh nunanph presojah, kotjo doledajo stamdardi in sodelovat pr izhi zumanjega
pragledaovales. P tem je potebno preverd sl cbstsja moinostnavoirida ineresov.

Kdajwokd MOTENE DSOS MEViTi|SiegE osovaEn A 5 s diEa podwd]a notET e mizije 5 v podEEin
e oprni vsal eniet letng.
Do Do) 3 MOTENE MEVIZIE W SHUDinl et et
- preved pimemast doiodil prviliila o arganiziraniu n deiowEnj novEne mvizie n @
posocon, £2 2 patEing
- pewel pimemost Usiancime lisine oz lisine o deiovanjy noranje myizije in jo
Dm0, £2 2 pavEong
- preved pmemcst cosojedin mrimEnn SNy
Fredsioini novENS MEViZijE posameznin dndn
- posodobio sWope noTENE S8 5 podnds novEnE e siladn seEmETnam
usmEtiey SHUDng N podndng i InEne ZENnods e
- )0 I DOE0oo) o stEes naln, Oe e poteIng
- skigdng dolodilom el enin standamoy plpEija e natn notanega midEna
- pipmEijo pomdila el - siladnoz ZamevaTi podmine Zatonodde in mrimEnm
standad, weljvnimi v Sioupini
- posivhijo, d3 30 podgisans iZjave o ZIupnost el v siiadd 3 Praiinikom in
DO STICRE, H OOPECE U S0 NSOl SnisT IO &y RS WS M E] S eglesam
Jposliom
Koma j2 s Z3pasieninn Nia podmCiu notanega myidieana in vsem NSRSz im izvajaicem v Skupini
LERERTE]
Za koga velja | Direcioda podmija noranje mizije
Predsiinins novEne revizije odvisnin dudn
Uporabliene | MR .. notranja revizya
krafice in Slhupina ... Skupina KD Group
pajme
Prilage: Prioga 1: Samoocenjevanje — skladnosts standardi j
SAMODCEMITEY
oDEDer o
Priboga 2: 5WOT anakiza r
= |
SWOT anaiz2
oraec ang KOG
Priloga I Letnaccanaddiovanja notrane savizie 5 straml danov upey r
druFn v Siupimi KD Group a
Lama ooem
S pred o
Prilaga 3a: Leina ocena delovanja mofranje revize s strani danov Iy
uprav drufh v supimi KD Group - v angleskem jeziu =
Lafra ooers
Barie i prme .
Priloga 4: Ankets o zadoveljst revidirancey j
Arez= o
TR
Prioga £3: Ankets o zadovo st mevidimsnoay — v anglesiem ezl j
sez=o
IIoistiaradd




O eI eE VB DB Uoarek na zrelostnern modelu
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Program Based QAIP Structure
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Elevating Impact

Preparing for Your First External Quality Assessment

Like many other first-time experiences, External Quality Assessments can create an initial, heightened level of anxiety and stress. When
“auditors become the auditees," auditors may begin to empathize with their clients' experiences. The good news is — after the External
Quality Assessment is over — most internal audit groups believe “it was worth it” and firmly recognize the value and benefits derived from

participating in a Quality Assessment

Once a type of Quality Assessment has
been decided, the next steps in the
preparation process are to (1) identify the
“stressors or risks” and then (2) develop
practical actions to manage these risks

Here are some examples of common
challenges and possible actions:

Stakeholder
“Buy-in”

—

hY
]
Continued emphasis on quality processes ./

UNKNOWNS

One of the biggest unknowns relates to the final conformance
ratings and results (ie. will they be good, bad, or ugly?). To deal
with this unknown, many internal audit groups elect to complete
a Readiness Assessment well before the External Quality

The i gives the internal audit
group a chance ta identify and act on potential conformance
gaps before the Extemal Quality Assessment. Seme internal audit
groups also use “lunch and learn” sessions as part of ongoing
readiness program efforts and discuss what their group has done
to conform with IPPF guidance.

TIME

Preparing for the first External Quality Assessment has a steep leaming
curve. Many internal audit groups feel overwhelmed by the amount of
time it takes to assemble the documents and information needed by
the external,independent assessment team to plan and execute the
assessment. Many internal audit groups also said they underestimated
the time it took to complete the self-assessment programs that are
part of a Self-Assessment with Independent Validation (SAIV). To
dampen the learning curve, invest some time in (1) talking to other
internal audit groups about their lessons learned or success stories
and/or (2) consider training sessions that will help key staff members
get a better understanding of the Quality Assessment process
and related tocls.

ABOUT IIA QUALITY SERVICES

1A Quality Services' mission is to elevate professionalism within intemal auditing
and tothe Standards for the Practice of
Intemnal Auditing by providing knowledge resources to internal sudit activities.
1A Quality Services' experts provide full-scope extemnal quality assessments,
self ind i &nd readiness

STAKEHOLDER “BUY-IN"

Internal audit groups have several stakeholder groups, from
the Audit Committee to management, staff, and beyond
Each of these groups will have a unique set of “buy-in drivers”
In some cases, the Audit Committee presents the biggest
challenge. One driver is that the results of the External Quality
Assessment can demonstrate that their internal audit group
conforms to the core requirements of the intemnal audit
profession. This provides the Audit Committee with reasonable
assurance that they can rely on the internal audit group’s work
to help them carry out their responsibilities.

CONTINUED EMPHASIS ON QUALITY PROCESSES

Like any first-time experience, there will be surprises along
the way, some of which may be unpleasant. Others may be
pleasant (e.g., better than anticipated conformance ratings
or stakeholder survey results). The key to dealing with
unnecessary andjor unpleasant surprises is communication.
During the RFP process, set up communication protocels
(e-g., timely vetting of potential issues and opportunities)
with the External Quality Assessment team.

NEED FURTHER INSIGHT INTO QUALITY ASSESSMENT?

Don't go anywhere else - IIA Quality Services has vast expertise, resources,
and services to provide an expert external assessment of any internal
audit activity.

Contact us at Quality@theiia.org

te?

-
I.
INSIGHTS IA Servics
Keith Kahl, CIA, CRMA, CPA; Kahl Professional Services LLC; Lead Quality Advisor, IIA Quality Services (contractor)
Basil Woller, CIA, CRMA; Basil Woller & Assaciates; Lead Quality Advisor, lA Quality Services (contractor)

Why Maturity Assessments Add Value to External Quality Assessments

The 2024 edition of the Quality Assessment (QA) Manual includes guidance for performing internal and external quality
assessments that focus on conformance and performance (Standard 8.3 - Quality) as emphasized in the Global Internal
Audit Standards™ (Standards). The QA Manual states, “Chief audit executives (CAEs) should strive for more than conformance
with the Global Internal Audit Standards. They should also focus on optimizing the internal audit function’s (IAF's) performance
with the goal of addressing the organization’s changing needs and exceeding stakeholders’ expectations. A good start to
optimizing the function is assessing its maturity.” A maturity assessment, when included with an external quality assessment
(EQA), is a powerful strategic planning (Standard 9.2 -1 | Audit & tool for identifying strengths, weaknesses,
opportunities, and threats. It helps identify key internal audit strategic initiatives that advance performance to increase value
delivered to stakeholders and are linked to the organization’s strategy, stakeholder’s expectations, and the crganization’s
changing needs.

IIA Quality Services’ Principles Effectiveness Framework

Although many maturity models exist, l|1A Quality Services’ EQAs employ its Principles Effectiveness Framework, a maturity
assessment based on performance and maturity characteristics associated with differing levels of effectiveness for each
Principle of the Standards. Achieving the differing levels of effectiveness is driven by support from the board (or audit
committee), senior management, and CAE, as well as the organization’s level of maturity. Like other maturity models, the
framewaork can be utilized to develop strategic initiatives focused on driving continuous improvement and stakeholder value.

Effectiveness/Maturity Levels "

I1A Quality Services’ Principles Effecti Fi k has five maturity levels; Optimized, Sustainable, Effective,
Partially Effective, and Not Effective. Each increasing level of maturity includes the characteristics of maturity described
below and is linked to the IAF’s Achievement rating for each Principle. In this framework, the Sustainable level builds off the
Effective level and the Optimized level builds off the Sustainable level.

Optimized: The |AF is viewed as Proactive; individuals embrace new ideas and ways of working to drive change. The IAF is an
early adopter of emerging technology to enhance effectiveness and efficiency of audit management and engagement
processes. They are valued by ders as strategic advi and a partner in achieving organizational objectives/success,
focused on driving innovation, and adding strategic value via a balance between assurance and advisory engagements, as well
as providing real-time advice by having a “seat at the table.” A Full Achievement rating is required for each Principle.

Sustainable: The IAF utilizes technology and a data-driven (key performance indicators) approach to manage the IAF and
leverages data analytics and other technology significantly to enhance engagement efficiency and effectiveness. The annual
plan includes both assurance and advisory engagements. Continuous improvement initiatives are in place to deliver greater
value. A Full or General Achievement rating is required for each Principle.

Effective: The IAF is viewed as a Pr individuals or adhere to what is practical. Standardized processes are
in place. Audit activities are well-managed, with a focus on risk-based assurance and planning. Quality assurance processes
are established to monitor and improve effectiveness. At least a General Achievement rating is required for each Principle.

Partially Effective: The |IAF is viewed as a Purist; individuals focus on adherence to traditional audit practices. Basic

pr for conducting nts and activities are in place, generally documented, and repeatable. The IAF adheres to
the Standards, but there are inconsistencies in execution. A General or Partial Achievement rating is required for each
Principle.

Not Effective: IAF processes are not formally defined, documented, andfor consistently performed. Activities are reactive,
with little focus on risk management or contributing to organizational stakeholder value. Engagements are primarily
compliance oriented. Each Principle receives a Does Not Achieve rating.

(1) Maturity levels for lIA Quality Services’ Principles Effectiveness Framework align with the QA Manual, 2024 Edition.
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presoj vidi I1A?

What are the benefits of a quality assessment?

i

Gain confidence

® Demonstrate and certify conformance to
the Global Internal Audit Standards™
(required at least once every five years)

® Enhance stakeholders' confidence in the

credibility and effectiveness of the internal

audit activity

® Appraise and measure the internal audit
activity's efficiency and effectiveness

A
b
Enhance skills and strategy

Identify and assess skills and strategies to
meet future organization needs

Evaluate the ability to meet requirements
for continuous improvement

Assess internal audit activity alignment
with your organization's strategies,
objectives, risks, and plans

e Ready to get started? Schedule your free consultation

w

Apply best practices

Receive recommendations on
implementing best practices to enhance
internal audit conformance and
performance

Gain insights into the perception and
reputation of the internal audit activity

Access in-depth interviews and surveys of
stakeholders and internal audit staff

20






Kaj lahko storim danes (oz. jutri

* ZacCetek je vedno tezak — pomemben je prvi korak, potem
gre lazje...

* Dobro je imati plan in nekoga zunanjega, ki te vzpodbuja!

* Zunanje presoje so precej podobne nasim aktivnostim: kako
vi odgovarjate tistim, ki menijo, da notranje revizije ne
potrebujejo?

* Kaj vam lahko zunanja presoja prinese? Dolocite konkretne
zelene rezultate presoje!

* Napravite predhodno samooceno, da priblizno vidite,
kaksno je stanje in kako se pripraviti na zunanjo presojo.

* Razmisljajte pragmaticno! Kljucni so vasi cilji in dobrobit
organizacije.

22
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Hvala za pozornost!

E-mail: polona.pergar@4Eservices.eu
Polona@4E.si

Web: http://www.4Eservices.eu
Effective
Efficient

Eclectic
Ethical 23
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