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DAY 1 — Wednesday FEBRUARY 5" 2014

9.00 - 10.30

PLENARY SESSION

Plenary INSPIRE + TOPO

Welcome speeches and introductions:

- Background of Sub projects INSPIRE and TOPO: Heads of Slovenia
INSPIRE and TOPO subprojects group

- Presentation from Norway and Iceland: Tore Haye, and Magnus Karge
from Norway and Iceland Eydis Lindal Finnbogadottir and Gunnar Haukur
Kristinsson from Iceland.

10.30-11.00

Coffee break

11.00-11.30

Presentation of state of play for INSPIRE implementation and draft of
Cappacity program for INSPIRE in Slovenia, TomaZz Petek, SMA
Rolle of foreing experts in sub project: (Foreing expert - thc)

11.30-12.30

SECTION 1 “Capacitiy Building Program” Chair: I. AZman
- Conceptual framework

- Organizational altitude, community dialogs

- Vision and strategy

- Skills and resources, outcome

(discussions within group)

12.30 - 13.00

Break

13.30-14.00

SECTION 2 “Action and activity plan for capacity building program
implementation” Chair: T.Petek

- Priority tasks

- Geo-portals and metadata

- Network services

- Interoperability and Steakholders engagement

(discussions within group)
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* Razliéne podatkovne zbirke * Razliéni nadini: zajemanja

n
* Razlicni referencni sistemi ¢ Razli¢ni Sifranti in kodiranja
e Razlicne ravni podrobnosti * Razlicni modeli
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Budget 2012 in EUR
Surveying works programme 2,235,824
— Wages 13,538,511
Staff structure by field of expertise in 2012 Waterial corts 760,459
SUrveyaors Ly Investments and investment maintenance 108,782
. Dwn activity 167,292
Agronomists 10 Total 18,652,868
IT specialists 16
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Podprojekt TOPO

vzpostavljena topografska baza velike
natancnosti (merilo 1 : 5000),
spremenjen obstojeci topografski
podatkovni model (DS INSPIRE),
pretvorba obstojeCih podatkov v novi
podatkovni model,

iz stereoparov aerofotografij zajeti
topografski podatki za omejeno obmocje,
izvedena kontrola kakovosti zajetih
podatkov in uvoz teh podatkov v novo
bazo,

razvite metode in procesi za vzdrzevanje
topografskih podatkov,

doloCen bo model kakovosti,

omrezna storitev za prikaz topografskih
podatkov.
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NALOGE
V PODPROJEKTU INSPIRE

* lzgradnja zmogljivosti
e Metapodatki
* Distribucijske baze

* Storitve za
— iskanje,
— pregledovanije,
— prenos in

— transformacijo podatkov

* Dostop do storitev preko
evropskega geoportala INSPIRE
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Experience from
lceland and Norway

Norveska geodetska Islandska geodetska
uprava Statens kartverk uprava Landmeelingar
+ Tore Havye, Islands

« Magnus Karge * Eydis Lindal

Finnbogadottir

e Gunnar Haukur
Kristinsson



Podprojekt INSPIRE
Izgradnja kapacitet
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program za izgradnjo zmogljivosti ,

navodila za medopravilnost zbirk in storitey,

posodobljen informacijski sistem za metapodatke na
slovenskem geoportalu, dodani opisi za storitve

v distribucijski sistem vkljuceni sloji topografskih
podatkov,

omrezne storitve, skladne z INSPIRE uredbo o
omreznih storitvah

navodila in usmeritve za uskladitev drugih storitev za
prostorske podatke z zahtevami INSPIRE.
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uporabnik

2

Storitev
transfor-

Prostorski Storitev macije
podatki, skladni e prenosa INSPIRE
z INSPIRE macijska INSPIRE
podatkovnimi —m e
specifikacijami prenosa
NS Storitev
prenosa
Postopek
transformacije T
Prostorski T
podatki, skladni
z drugimi
podatkovnimi (3) Zunanja transformacija
speiileelern (@) »On-the-fly® (2) ,,Offline® prostorskih podatkov s
transformac_:lja transformag:ua pomoé&jo posameznih omreznih
prostorskih prostorskih storitev

podatkov podatkov
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Strategic goals IPI

POSLEDIC POPLAV

Description of strategic goal

Coordination of activities IPI

Establishment of coordinating body and
functioning of organizational structure, where
roles, its tasks and relationships between them
are thoroughly determined. This is the key to
effective execution of tasks, related to INSPIRE
Directive.

Activities of Slovenian geo-portal

EstabliShment of unified entry point for spatial
information and spatial services.

Management and maintenance of
metadata system

Creation and maintenance of metadata
descriptions for spatial data, described in Annex I,
IT and III. Creation and maintenance of metadata
descriptions for services, related to this data.

Network of spatial data services

Establishment and functioning of network
services, based on spatial data.

Exchange and joint use of data

It is necessary to maintain the flow of data
between bodies of civil services in Slovenian,
European bodies and member states. Therefore
we need clear policies on data sharing in Slovenia.

Monitoring and reporting

Providing regular monitoring and reporting in
accordance with INSPIRE Directive.
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Coordination of activities IPI

Description of Stratcyic yo o'

Establishment of coordinating body and
functioning of organizational structure, where
roles, its tasks and relationships between them
are thoroughly determined. This is the key to
effective execution of tasks, related to INSPIR

Directive.

° INFRASTRUKTURE eea
ZA ZMANJSANJE grants
#’% TVEGANJ IN
N POSLEDIC POPLAV

Activities of Slovenian geo-portal

EstabliShment of unified entry point for spatial
information and spatial services.

Management and maintenance of
metadata system

Creation and maintenance of metadata
descriptions for spatial data, described in Annex I,
IT and III. Creation and maintenance of metadata
descriptions for services, related to this data.

Network of spatial data services

Establishment and functioning of network
services, based on spatial data.

Exchange and joint use of data

It is necessary to maintain the flow of data
between bodies of civil services in Slovenian,
European bodies and member states. Therefore
we need clear policies on data sharing in Slovenia.

Monitoring and reporting

Providing regular monitoring and reporting in
accordance with INSPIRE Directive.
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First strategic goal: Coordination of IPI

Provide resources

Every manager of the collection must guarantee
required resources for smooth functioning of IPI

Administrative support
(project office) for NTS

In line with ZIPI, tasks of NTS are fullfiled by the
Surveying and Mapping Authority of Republic of
Slovenia, which can either use its own resources
or handle the task to outside contractor.

Technical and applicatorily
support

In line with the ZIPI, tasks of NTS are fullfiled by
the Surveying and Mapping Authority of Republic
of Slovenia, which can handle the task to outside
contractor.




STRATEGIC GOALS

' AL POSODOBITEV
a o—oq PROSTORSKE KELAND

or PODATKOVNE ) vommv

° INFRASTRUKTURE eea
ZA ZMANJSANJE grants
#’% TVEGANJ IN
N POSLEDIC POPLAV

OF SLOVENIAN SDI

Strategic goals IPI

Description of strategic goal

Coordination of activities IPI

Establishment of coordinating body and
functioning of organizational structure, where
roles, its tasks and relationships between them
are thoroughly determined. This is the key to
effective execution of tasks, related to INSPIRE

Activities of Slovenian geo-portal

EstabliShment of unified entry point for spatial
information and spatial services.

Management and maintena
metadata system

e of metadata
descriptions for spatial data, described in Annex I,
IT and III. Creation and maintenance of metadata
descriptions for services, related to this data.

Network of spatial data services

Establishment and functioning of network
services, based on spatial data.

Exchange and joint use of data

It is necessary to maintain the flow of data
between bodies of civil services in Slovenian,
European bodies and member states. Therefore
we need clear policies on data sharing in Slovenia.

Monitoring and reporting

Providing regular monitoring and reporting in
accordance with INSPIRE Directive.
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Second strategic goal: Functioning of Slovenian geo-portal

Informing and training of users
and managers of collections

Tasks of informing and training are regular tasks of
project group of INSPIRE as well as NTS.

Technical and user support

In line withthe ZIPI, functioning of geo portal is ensured
by NTS, which means that those tasks are carried out by
Surveying and Mapping Authority of Republic of Slovenia,
which can either use it's own resources or handle the task
to outside contractor.

Linking with EU Geo Portal

In line with ZIPI, this link is ensured by NTS as well as by
any other manager of collections with their own geo
portals.
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Strategic goals IPI Description of strategic goal

Coordination of activities IPI Establishment of coordinating body and
functioning of organizational structure, where
roles, its tasks and relationships between them
are thoroughly determined. This is the key to
effective execution of tasks, related to INSPIRE
Directive.

Activities of Slovenian geo-portal EstabliShment of unified entry point for spatial

Management and maintenance of Creation and maintenance of metadata
metadata system descriptions for spatial data, described in Annex I,
IT and III. Creation and maintenance of metadata
descriptions for services, related to this data.

Network of spatial data services Establishment and functioning of network
services, based on spatial data.

Exchange and joint use of data It is necessary to maintain the flow of data
between bodies of civil services in Slovenian,
European bodies and member states. Therefore
we need clear policies on data sharing in Slovenia.

Monitoring and reporting Providing regular monitoring and reporting in
accordance with INSPIRE Directive.
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Third strategic goal: Managing and maintenance of metadata system

Education

In line with ZIPI, this task is ensured by NTS and project
group of INSPIRE, which means that those tasks are
carried out by the Surveying and Mapping Authority of
Republic of Slovenia, which can either use it's own
resources or handle the task to outside contractor.

>

Education of users

In line with ZIPI, this task is ensured by NTS and project
group of INSPIRE, which means that those tasks are
carried out by the Surveying and Mapping Authority of
Republic of Slovenia, which can either use it's own
resources or handle the task to outside contractor

Creation and fullfilments of
metadata in line with the IP
(Annex I, II and III)

In line with ZIPI, tis task is ensured by NTS and project
group INSPIRE, which means that those tasks are carried
out by Surveying and Mapping Authority of Republic of
Slovenia, and all other managers of collections.
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Strategic goals IPI
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Description of strategic goal

Coordination of activities IPI

Establishment of coordinating body and
functioning of organizational structure, where
roles, its tasks and relationships between them
are thoroughly determined. This is the key to
effective execution of tasks, related to INSPIRE
Directive.

Activities of Slovenian geo-portal

EstabliShment of unified entry point for spatial
information and spatial services.

Management and maintenance of
metadata system

Creation and maintenance of metadata

descriptions for spatial data, described in Annex I,
eation and maintenance of metadata

descriptions for services, related

Network of spatial data services

Establishment and functioning of network
services, based on spatial data.

Exchange and joint use of data

It is necessary to maintain the flow of data
between bodies of civil services in Slovenian,
European bodies and member states. Therefore
we need clear policies on data sharing in Slovenia.

Monitoring and reporting

Providing regular monitoring and reporting in
accordance with INSPIRE Directive.
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Integration of metadata descriptions in geo-portal

Watching over and fullfilment of
sources and managers of data

In line with ZIPI, tis task is ensured by NTS and project
group INSPIRE, which means that those tasks are carried
out by Surveying and Mapping Authority of Republic of
Slovenia, and all other managers of collections.

Linking of the portals and services
with EU portal

In line wﬁﬁ%IPI, this task is ensured by NTS and project
group INSPIRE, which means that those tasks are carried
out by Surveying and Mapping Authority of Republic of
Slovenia, and all other managers of collections.

Preparation of agreements
between participants in network

In line with ZIPI, this tasks is ensured by NTS and project
group INSPIRE. This agreements will be availiable to
users in every possible area.

Agreements between participants

In line with ZIPI, this tasks is ensured by NTS and project
group INSPIRE. This agreements will be availiable to
users in every possible area.
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Strategic goals IPI Description of strategic goal

Coordination of activities IPI Establishment of coordinating body and
functioning of organizational structure, where
roles, its tasks and relationships between them
are thoroughly determined. This is the key to
effective execution of tasks, related to INSPIRE

Directive.

Activities of Slovenian geo-portal EstabliShment of unified entry point for spatial
information and spatial services.

Management and maintenance of Creation and maintenance of metadata

metadata system descriptions for spatial data, described in Annex I,

IT and III. Creation and maintenance of metadata
descriptions for services, related to this data.

of network
services, based on spatial data.

Network of spatial data service

It is necessary to maintain the flow of data
between bodies of civil services in Slovenian,

European bodies and member states. Therefore
we need clear policies on data sharing in Slovepi

Exchange and joint use of data

Monitoring and reporting Providing regular monitoring and reporting in
accordance with INSPIRE Directive.
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Fifth strategic goal: Exchange and joint use of data

Watching over current price policy
and rules for acces to data

In line with ZIPI, this task is ensured by NTS and project
group INSPIRE.

Preparation of recommendations
to unify access to data on base of
IP

In line with ZIPI, this task is ensured by NTS and project

group INSPIRE.
<=>

Acceptance of IP for acces and
rules of use of data in civil service

In line with ZIPI, this task is ensured by NTS and project
group INSPIRE.

Establishment of network services

In line with ZIPI, this task is ensured by NTS and project
group INSPIRE, for performances of network services are
responsible all managers of collections, which are written in
record of collections.

Performance of network services

In line with ZIPI, this task is ensured by NTS and project
group INSPIRE, for performances of network services are
responsible all managers of collections, which are written in
record of collections.
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Description of strategic goal

Coordination of activities IPI

Establishment of coordinating body and
functioning of organizational structure, where
roles, its tasks and relationships between them
are thoroughly determined. This is the key to
effective execution of tasks, related to INSPIRE
Directive.

Activities of Slovenian geo-portal

EstabliShment of unified entry point for spatial
information and spatial services.

Management and maintenance of
metadata system

Creation and maintenance of metadata
descriptions for spatial data, described in Annex I,
IT and III. Creation and maintenance of metadata
descriptions for services, related to this data.

Network of spatial data services

Establishment and functioning of network
services, based on spatial data.

Exchange and joint use of data

It is necessary to maintain the flow of data

between bodies of civil services in Slovenian,

European bodies and member states. Therefore
Seiaaslovenia.

Monitoring and reporting

Providing regular monitoring and reporting in
accordance with INSPIRE Directive.
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Sixth strategic goal: Watching over and reporting

Preparation of report every
3 years

In line with ZIPI, tis task is ensured by NTS
and project group INSPIRE, which means
that those tasks are carried out by Surveying
and Mapping Authority of Republic of
Slovenia, and all other managers of
collections.

Execution of annual watch
- over

In line with ZIPI, tis task is ensured by NTS
and project group INSPIRE, which means
that those tasks are carried out by Surveying
and Mapping Authority of Republic of
Slovenia, and all other managers of
collections.
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® Google Satellite
Google Streets
Open Street Map
DOF5
Prekrivni sloji
Administrative Units 4thOrder OB
¥/ DTK5 - water lines
¥ DTKS - water polygons
¥ Agricultural LAND COVER - river
¥ Water network 2004
¥ ARSO - categorized rivers
¥ OSM - waterways
OSM - water
Public infrastructure

Rezultati poizvedbe @

Za izbrano lokacijo ni podatkov poizvedbe.
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Hvala lepa za pozornost!

Tusen takk for
oppmerksomheten!

bakka pér kaerlega fyrir
athyglina!



