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1. FOREWORD

FIGURE 1: Tomaz Petek, General Manager of the Surveying and Mapping Authority of the
Republic of Slovenia

Dear Readers,

For the Surveying and Mapping Authority of the Republic of Slovenia, 2025 was a period of stable
operations, professional reliability and, at the same time, a clear orientation towards the future. At
a time when society and the economy are undergoing an increasingly rapid digital transformation,
we successfully maintained a high level of performance in our core tasks while accelerating the
introduction of innovative approaches to the management of real estate records.

| am pleased to emphasize that, in the past year, we ensured the uninterrupted operation of key
records, including the Real Estate Cadastre, the Register of Spatial Units, the Valuation Register,
the topographic database, and many other datasets for which we are responsible. System stability,
up-to-date data and user trust remain the foundation of our work. Dedicated employees, who
provide the institution with professional excellence through their knowledge and responsibility,
made an important contribution to this achievement.

However, 2025 was not only a year of maintenance, but also a year of important development
advances. In the management and maintenance of real estate records, we began using advanced
algorithms for detecting inconsistencies in data, automatically identifying spatial changes, and
supporting decision-making in administrative procedures. We also made an important step forward
in linking different datasets and ensuring interoperability with other national systems.

We are aware that development also brings responsibility. For this reason, we pay special attention
to data protection, procedural transparency, and the ethical use of new technologies. Our goal
remains clear: to provide reliable, accessible and high-quality data on real estate and spatial data
for all users.

In closing, | sincerely thank all employees for their professional work, our partners for their
cooperation, and our users for their trust. | am convinced that we will successfully continue to
combine stability with innovation and thereby strengthen the role of the Surveying and Mapping
Authority of the Republic of Slovenia in the future.

Respectfully,

Tomaz Petek

General Manager
Surveying and Mapping Authority of the Republic of Slovenia



2. ABOUT THE SURVEYING AND MAPPING
AUTHORITY OF THE REPUBLIC OF SLOVENIA

The Surveying and Mapping Authority of the Republic of Slovenia (SMA) is an autonomous
body within the Ministry of Natural Resources and Spatial Planning, responsible for
carrying out the tasks of the national geodetic service. Its mission is to provide reliable,
high-quality, publicly accessible spatial and real estate data that support effective spatial
management, the implementation of land policy, the digitalization of public services and
the sustainable development of the environment.

The SMA manages and maintains key spatial records, including the Real Estate Cadastre,
the Real Estate Valuation Register, topographic data, cartographic collections and the
national geodetic reference system, which ensures the precise spatial positioning of
objects and processes.

CONTACT INFORMATION:
Surveying and Mapping Authority of the Republic of Slovenia

Ministry of Natural Resources and Spatial Planning
T. +386 1478 48 00

E: pisarna.gu@gov.si

W: Surveying and Mapping Authority | GOV.SI

VISION AND STRATEGIC ORIENTATIONS

The Surveying and Mapping Authority of the Republic of Slovenia maintains its role as the central
professional institution in the field of spatial data and real estate records. Its vision is based on
providing reliable, high-quality, timely and interconnected spatial information, which form the basis
for modern spatial management, public policy-making, the transparency of the real estate system
and the development of national digital services.

The strategic orientations of the SMA include the further development of a comprehensive national
spatial data infrastructure and the improvement of the accuracy and quality of real estate records.
An important objective is to establish data-supported processes for monitoring spatial changes,
faster decision-making and support for public administration and the economy. Particular
emphasis is placed on digital transformation: the use of modern data capture and processing
technologies such as laser scanning, aerial imagery, satellite data and 3D modeling. These
approaches form a key foundation for the development of the 3D Real Estate Cadastre and the
comprehensive digitalization of spatial records.

The SMA strives to make spatial data more accessible, up-to-date and useful for all stakeholders:
the state, local communities, the private sector, research institutions and the general public. Key
objectives include the further development of the 3D Cadastre, modernization of geodetic records,
strengthening of real-time services and improved digital connectivity of datasets. In this way, the
SMA ensures that spatial data are not merely a technical record, but also an important tool for
spatial planning, management and development in Slovenia.



https://www.gov.si/en/state-authorities/bodies-within-ministries/surveying-and-mapping-authority/about-the-surveying-and-mapping-authority/

MAIN AREAS OF WORK OF THE SURVEYING AND MAPPING
AUTHORITY OF THE REPUBLIC OF SLOVENIA

The Surveying and Mapping Authority of the Republic of Slovenia performs core tasks that ensure
a reliable, high-quality and modern spatial data infrastructure for the country. In doing so, it creates
the basis for effective spatial management and planning, the implementation of public policies and
transparent real estate management. Its activities include both the management and maintenance
of key records and the development of modern geoinformation solutions that enable data
integration, spatial monitoring and the accessibility of services for public administration, the public
sector, local communities and the public.

The Surveying and Mapping Authority of the Republic of Slovenia performs its tasks in key
professional fields which together ensure a reliable, high-quality and comprehensive spatial data
infrastructure for the country:

— real estate registration,

— spatial units and addresses,

— national geodetic system,

— topographic and cartographic systems,

— national border,

— Consolidated Cadastre of Public Infrastructure,
— mass real estate valuation,

— spatial data infrastructure and IT infrastructure,
— international cooperation.

ORGANIZATIONAL UNITS OF THE SURVEYING AND
MAPPING AUTHORITY OF THE REPUBLIC OF SLOVENIA

The Surveying and Mapping Authority of the Republic of Slovenia consists of four central offices
and a network of twelve Regional Surveying and Mapping Authorities with Local Geodetic Offices.
This organizational structure enables coordinated implementation of professional, operational and
administrative tasks at the national level and provides direct support to users throughout Slovenia.
Each organizational unit has clearly defined responsibilities which together form a comprehensive
system for the creation, maintenance and use of spatial and real estate data.

MAIN OFFICE

- The Office directs and coordinates the work of the SMA, prepares strategic guidelines,
proposes and develops legislation and manages international cooperation activities. It is
responsible for unified system management and for the development of key projects and
solutions.

— Key role: strategic management and system development

GEODESY OFFICE

— The Office manages the fundamental geodetic system of the country, maintains national
geodetic networks and GNSS stations, carries out geodetic measurements and ensures
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the precise capture and processing of spatial data. It thereby provides a stable and reliable
spatial basis for all records and spatial datasets.
Key role: providing accurate spatial data

REAL ESTATE OFFICE

The Office manages the Real Estate Cadastre and related spatial records, ensures their
up-to-date status, consistency and quality, and provides professional support to
administrative procedures in the field of real estate. It provides users with reliable and
consistent real estate information.

Key role: reliable and high-quality real estate records

MASS REAL ESTATE VALUATION OFFICE

The Office develops, maintains and implements the mass real estate valuation system and
determines generalized values for all types of real estate. It monitors the real estate market,
prepares analyses and provides transparent and comparable data on real estate value.
Key role: a unified and transparent valuation system.

REGIONAL SURVEYING AND MAPPING AUTHORITIES WITH LOCAL GEODETIC OFFICES

The regional units carry out administrative and professional tasks in the field of real estate
records and represent direct contact between users and the SMA. They ensure the
accessibility of geodetic services in local environments and support clients in procedures
and in accessing spatial data.

Key role: service delivery and user support at the local level



ORGANIZATIONAL CHART OF THE SURVEYING AND
MAPPING AUTHORITY OF THE REPUBLIC OF SLOVENIA

GEODETSKA UPRAVA

SLUZBA 74 PRAVNE

A

UZBA ZA KADROVSKE
VE

SLUZBA T4 JAVNA
Al ILA IN SPLOSNE
ZADEVE

SLUZBA T4 FINANCNE
ZADE

SEKTOR ZA
INFORMATIKD IN
IZDAJANJE PODATHOY —|

OGU MARIBOR
Oddelek za informatikes

06U MURSKA S0BOTA Oddelek za indajanie
podatiov

OGU SEVNICA

OGU SLOVEN) GRADEC
n

OGU VELENJE
Velenj

NO PORCEILD

Ocldelek 7a geodelsko
izmers

SEKTOR ZA

TOPOGRAFSKI SISTEM

Oddelek za driavno
mejo

REPUBLIKE SLOVENIJE

SEKTOR Z& GENERALNO | SEKTOR ZA ZEMLJISKI
VRECNOTENJE KATASTER
NEPREMICNIN

Oddelek za
Oddelek 7a doloditey Eospodarsko jawno
madeloy wrednatenja Infrastruktura
neprermicnin

a#;:mﬁl:lng e SEKTOR ZA KATASTER

STAVE

SEKTOR ZATRG
NEPREMICNIN

Oddelek 7a anallzo rEa
nepremagnin

Oredelek 2a lrg nepremicnin

SEKTOR ZA PRIPIS
VREDNOSTI

Oddelek 7a pripis vrednostl

Dddelek 7a Informadisko
Lehnologijs:

SEKTOR ZA POSEBMNE

OKOLISEINE

Oddelek 2a izdajo odleih

LETNO POROCILD | AT

FIGURE 2: Organizational structure of the SMA (organizational chart)




3.KEY ACTIVITIES OF THE SURVEYING AND

MAPPING AUTHORITY OF THE REPUBLIC OF

SLOVENIA IN 2025

In 2025, the Surveying and Mapping Authority of the Republic of Slovenia ensured reliable
geodetic infrastructure, effective real estate management, and the development of digital
spatial data and services.

GEODETIC INFRASTRUCTURE

Management of 23 permanent GNSS stations (SIGNAL network and zero-order points)
Regular field measurements and monitoring of geodetic networks

Maintenance of geodetic instruments and operational equipment

Harmonization of reference points along the border with Croatia

SPATIAL DATA

Aerial photography of the eastern part of Slovenia

Production of color orthophotos and a Digital Terrain Model

Cyclic laser scanning for accurate 3D data acquisition in the western part of Slovenia
Capture of 3D topographic data and updating of the National Topographic Model
Renewal and updating of national topographic maps

REAL ESTATE REGISTRATION

Management and updating of real estate data (Real Estate Cadastre, Register of Spatial
Units, Address Register)

Ensuring the quality of real estate data and improving data quality through systematic
checks

Implementation of new surveys and positional improvements to Real Estate Cadastre data
Management of facilities and optical connection points in the Consolidated Cadastre of
Public Infrastructure

Automatic classification of unregistered and modified buildings for one-third of Slovenia
Updating land rating data (a mobile application was developed for landowners to report
special impacts)

REAL ESTATE VALUATION

Preparation and adoption of new real estate valuation models

Assignment of generalized values to all real estate as of January 1, 2025

Distribution of informative summary certificates to owners (1.1 million)

Monitoring the real estate market and conducting procedures related to special
circumstances




DIGITALIZATION AND IT

— Upgrading the cadastral information system for day-to-day operations
— Introduction of a 3D spatial data viewer

— Digitalization of archived aerial photographs and other materials

— Migration of systems and data to the Slovenian state cloud

— Professional user support and coordination of IT infrastructure

PROJECTS AND COOPERATION

— Management and coordination of the GreenSLO4D project

— Activities within the Targeted Research Programs

— Cooperation with the EU and EuroGeographics on geodetic projects
— Coordination of international and domestic development initiatives

— Development of standards and integration of spatial data

HIGHLIGHTS

FIELD HIGHLIGHTS

Geodetic infrastructure | 23 GNSS stations (SIGNAL network + zero-order points)
Spatial data 100,000 ha of land rating areas reviewed

Real estate registration | 86,339 administrative requests resolved

Real estate valuation 1.1 million certificates distributed to owners
Digitalization and IT 3D spatial data viewer
Projects and

. GreenSLO4D - integration of spatial and environmental data
cooperation



GREEN SLOVENIAN LOCATION FRAMEWORK
(GREENSLO4D)

The Surveying and Mapping Authority of the Republic of Slovenia, as the central
professional institution in the field of spatial data, manages the Green Slovenian Location
Framework (GreenSLO4D), a strategic national initiative within the 2021-2026 Recovery and
Resilience Plan. The project is carried out in close cooperation with the Ministry of Natural
Resources and Spatial Planning, the Ministry of the Environment, Climate and Energy, the
Slovenian Environment Agency and the Slovenian Water Agency.

GreenSLO4D is one of the key national responses to the need for comprehensive
digitalization of the management of space, nature, the environment, water and real estate.

The project establishes a connected and data-harmonized spatial ecosystem, enabling more
effective planning, faster administrative processes, more transparent decision-making and more
sustainable land use. It strengthens the state’s ability to respond to spatial, environmental and
development challenges, while improving the transparency and accessibility of spatial information
for institutions and users.

The purpose of the project is to create a modern, open and cross-sectorally connected data space
linking the fields of spatial planning, the environment, water and real estate and supporting the
country’s digital and green transformation. GreenSLO4D connects data, processes and people
and enables a unified management of information, thereby strengthening the use of data in support
of professional, administrative and strategic decisions.

REAL ESTATE
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FIGURE 3: Digital connectivity of spatial planning, water, nature, environment and real estate
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The project is based on connecting data, processes and institutions and establishes a unified
space for the exchange of national spatial information. In this context, the SMA acts as the central
holder of geodetic and geoinformation expertise and as the custodian of location — the fundamental
connecting element of all spatial data. By providing the national coordinate system and reference
spatial data, the SMA enables data from different sectors to be meaningfully connected, compared
and used as a whole.

The SMA is responsible for developing and managing fundamental data sets and for preparing
standards and rules that ensure interoperable, high-quality and comparable use of data in public
administration. In cooperation with other sectors, it co-creates the foundations for future digital
solutions, including advanced spatial applications and the development of a geospatial digital twin,
where location acts as the key integrator of data and processes and as a basis for reliable
decision-making.

1



GEO SLOVENIA - TRANSITION FROM PROJECT TO COMMUNITY AND
NATIONAL SPATIAL DATA ECOSYSTEM

The year 2025 was marked by an important strategic shift with the establishment of the Geo
Slovenia initiative, which represents the natural continuation of the GreenSLO4D project. The
initiative is designed as a permanent, cross-sectoral and professional framework for managing
spatial data in Slovenia and as a community connecting key institutions in the fields of space,
environment, water, nature and real estate.

The most important milestone was the 2nd Geo Slovenia Conference, where the partners signed
a Declaration of Intent to establish a permanent community. The signing laid the foundations for
the final constitution of the community in 2026 and for the development of key content and
technical components of Geo Slovenia. Cooperation has thereby moved from a project framework
into a permanent, organized form of collaboration. Geo Slovenia enables the joint development of
services, the upgrading of the national Geo Slovenia portal, the harmonization of data content and
the establishment of foundations for the geospatial digital twin.

The establishment of the initiative therefore represents a transition from project-based work to a
permanent community and an emerging spatial management ecosystem that ensures connected,
transparent and effective management even after the completion of the GreenSLO4D project.

KEY MESSAGE

— Connected into a Geospatial Ecosystem
— Geo Slovenia represents a transition from project-based integration to a permanent
cross-sectoral community for spatial management

KEY ACTIVITIES FOR DEVELOPING THE SPATIAL ECOSYSTEM

— Establishment of the Geo Slovenia community

Transition from project-based cooperation to a permanent cross-sectoral community for
spatial data management.

— Upgrade of the Geo Slovenia portal

Preparation of the concept for a renewed portal as a single entry point for access to spatial
data, services and applications.

- Development of the geospatial digital twin

Establishment of a digital twin concept for advanced analyses, simulations and spatial
visualization.

- Integration of satellite and LiDAR data
Combining advanced data sources for high-quality analyses and decision-making support.
— Strengthening cross-sectoral cooperation

Connecting institutions, data and processes for comprehensive, coordinated and
sustainable spatial management.
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Povezani v
ekosistem prostora

FIGURE 4: Participants at the 2nd Geo Slovenia Conference
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THE GREENSLO4D PROJECT IS IMPLEMENTED AT THE SURVEYING
AND MAPPING AUTHORITY OF THE REPUBLIC OF SLOVENIA WITHIN
FIVE THEMATIC AREAS:

- INFRASTRUCTURE FOR SPATIAL INFORMATION
- NATIONAL COORDINATE SYSTEM

— NATIONAL TOPOGRAPHIC SYSTEM

- REAL ESTATE CADASTRE

- MASS REAL ESTATE VALUATION

These areas form the basis of the national spatial data infrastructure and the backbone of the
country’s geodetic, topographic and real estate system, while also serving as key building blocks
of the connected spatial and environmental digital infrastructure.

COMPLETION OF MILESTONE T102 — ESTABLISHMENT OF A CONNECTED SPATIAL AND
ENVIRONMENTAL DIGITAL INFRASTRUCTURE

Projects within the Recovery and Resilience Plan are demonstrated by achieving predefined
milestones. The GreenSLO4D project had a key milestone, T102, whose essence was to establish
connectivity between spatial and environmental information solutions. At the end of 2025, we
successfully demonstrated this milestone to the European Commission through a live
demonstration of connected system operation, thereby confirming the achieved level of shared
usability and practical use of the solutions.

The established connectivity between information solutions in spatial planning, construction, water
management, nature protection and environmental assessment is one of the key results of the
GreenSLO4D project. It is a functional, automated and traceable data exchange that enables
direct cooperation between sectors without manual transfers and with a high degree of control
over the quality of data flows. A unified digital framework for connected spatial management has
thus been established.

The established links represent an important shift towards comprehensive digital spatial
management. They enable faster procedures, greater transparency and a reduction of
administrative burdens for both institutions and users. In practice, this means that spatial and
environmental data are used more efficiently, while procedures are carried out on unified,
harmonized and updated databases.

The SMA’s primary role was that of coordinator and facilitator in achieving the milestone, while the
project's Geoinformatics Group, which consists of all key partners, harmonized approaches,
unified fragmented data silos and led the preparation of common linking standards. This enabled
individual information solutions to be connected in a harmonized, controlled and repeatable
manner and the milestone to be achieved as a joint, cross-sectorally coordinated result.

The established infrastructure is now a stable and scalable system that enables the gradual
inclusion of new links between information solutions. With clearly defined rules, standards and
architecture, further integration is considerably simpler, which means that, with appropriate
organizational support, institutions can quickly establish new integrations and upgrade the existing
system of connected spatial and environmental digital infrastructure.

14



KEY MESSAGE

GreenSLO4D establishes a spatial ecosystem that connects data, processes and people
for sustainable management of nature and space.

CONNECTIVITY REAL ESTATE
USE CASES B

Cadastre
Information

Registration & & . System
of Building A
Plots

SPATIAL PLANNING

eConstruction

FIGURE 5: Example of connections between information solutions
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1 BUILDING A JOINT SPATIAL AND ENVIRONMENTAL DIGITAL DATA
INFRASTRUCTURE

In 2025, the establishment of a joint Infrastructure for Spatial Information focused on
further connecting data, systems and stakeholders within a unified national framework.
Activities were directed towards strengthening interoperability, standardization and
accessibility of spatial data and towards creating conditions for their effective use in
administrative, development and analytical processes.

Upgrade of the distribution system, portal and sandbox

Within the GreenSLOA4D project, key technical building blocks of the joint infrastructure for spatial
information were upgraded.

The distribution environment was upgraded, enabling standardized and reliable delivery of spatial
data and their use through modern services and interfaces. In parallel, the Geo Slovenia portal is
being established as a single entry point for access to data, services and content, with
development continuing in 2026.

An important part of the infrastructure is also the establishment of a development environment —
the spatial sandbox — which enables testing, development and verification of new solutions and
the inclusion of various stakeholders in the common ecosystem.

Geo Slovenia Action Plan (IGIF)

For the long-term operation and development of the infrastructure, the Geo Slovenia Action Plan
was prepared with the help of the IGIF methodology. The Action Plan defines the organizational
model, stakeholder roles and key development steps for establishing a permanent Geo Slovenia
community. It also defines cooperation, governance and financial mechanisms and sets the
framework for coordinated development of the joint infrastructure.

In this way, Geo Slovenia is transitioning from project-based integration into a permanent
ecosystem based on common rules, standards and a long-term vision for the development of the
geospatial data environment.

@ GEOSLOVENIJA c® @
) Fur "

Prostorske
informacije na
enem mestu

0+ 5000+ 8+

drevnin Klicey aplikacij

FIGURE 6: Home page of the renewed Geo Slovenia portal
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UNIGIF

FIGURE 7: lllustrative presentation of connected spatial information infrastructure (UN-IGIF)
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2 REAL ESTATE CADASTRE

In 2025, activities in the field of the Real Estate Cadastre were directed towards improving
data quality and developing new approaches for updating data and linking them with other
systems. Emphasis was placed on analyzing the existing state of Real Estate Cadastre
data, especially the land-rating layer, and identifying possibilities for its systematic
improvement using modern data sources and technologies.

At the same time, activities were carried out to develop digital solutions enabling more
inclusive, transparent and efficient registration procedures and to upgrade the connectivity
of the Real Estate Cadastre with other spatial information systems. This gradually
establishes a more up-to-date, reliable and interconnected system of real estate records.

Land rating mobile application

A mobile application was developed that enables landowners and experts to submit data on the
actual condition of land in a simple way, especially with regard to special impacts affecting land
rating.

These include, in particular, rockiness, drought exposure, flood exposure, slope exposure, shading
and the enclosed or open character of land, which significantly affect its actual usability.

Using photographs, location data and descriptions, bases are formed for checking and improving
land ratings, contributing to greater transparency, user involvement and higher data quality.

FIGURE 8: Mobile application mBonitete

Linking records (T102)

A connection was established between the Real Estate Cadastre and the spatial information
system, especially in recording building plots. All building plots of new buildings to which a unique
identifier is assigned during the acquisition of an occupancy permit are sent to the Real Estate
Cadastre.

This enables harmonized data exchange between records and their unified use in spatial and
administrative procedures, reducing duplication and increasing data reliability.
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FIGURE 9: lllustrative representation of a building plot area
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3 ZERO-ORDER GNSS POINTS AND OPERATION OF THE NATIONAL
GEODETIC NETWORK

In 2025, the national geodetic network remained the foundation of Slovenia’s spatial data
infrastructure. Following the establishment of two new zero-order GNSS points -
Javorniski Rovt above Jesenice and Livade above Izola — work continued on including them
in regular operation and monitoring their stability. This ensures the high accuracy and
reliability of geodetic references, which form the basis for all spatial data and procedures
and support administrative and analytical processes.

Numerous professional activities were carried out in 2025, including control measurements,
stability measurements, leveling and gravimetric measurements, and upgrades of communication
and measurement equipment. Special emphasis was placed on continuing the project to assess
GNSS signal interference, which is essential for the safe and stable operation of the network. The
results of these activities ensure that all procedures based on spatial data are carried out using
high-quality, stable and technically well-supported reference data. The first national geokinematic
model was also prepared, which will enable the introduction of a 4D coordinate system with a time
component.

— E

FIGURE 10: Zero-order GNSS point - JavorniSki Rovt above Jesenice
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4 CYCLIC LASER SCANNING OF SLOVENIA (CLSS) AND 3D BUILDING
MODELS

In 2025, activities in the field of spatial data capture and processing focused on upgrading
three-dimensional data sources and their use in developing advanced spatial models.
Emphasis was placed on providing high-quality, updated and comparable data that form
the basis for spatial analyses, decision-making support and the development of a digital
twin.

By combining laser data and using advanced processing methods, including artificial
intelligence, a comprehensive 3D representation of space is gradually being established.
This enables a better understanding of spatial processes and more effective management
of space and the environment.

Cyclic Laser Scanning of Slovenia (CLSS)

Cyclic Laser Scanning of Slovenia remains one of the key national investments in high-quality
spatial data, as it enables regular and systematic updating of the three-dimensional terrain and
surface models.

In 2025, activities continued on processing, validating and georeferencing data from previous
capture cycles. The upgraded data provide highly accurate and consistent foundations for spatial
planning, water management, natural hazard assessment and monitoring changes in space.

Because of their accuracy and temporal comparability, laser data are one of the key building blocks
for the development of the digital spatial twin and advanced analytical solutions.

U AN (g et | 2 s sl

FIGURE 14: Examples of visualizations of Cyclic Laser Scanning of Slovenia data
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Automated production of 2.5D and 3D building models

Based on the point cloud, the automated production of 2.5D and 3D building models was
developed, enabling extensive raw data to be transformed into structured, vector-based spatial
products.

The procedures are based on advanced data processing methods, including the use of artificial
intelligence, which enables object recognition, geometry determination and the preparation of
standardized building models.

This approach significantly accelerates data capture and updating and ensures greater uniformity
and comparability of data.

The models obtained will also be used for systematic monitoring and data improvement in the
fields of topography, the Real Estate Cadastre and mass valuation, and they represent an
important basis for the development of the digital spatial twin and advanced spatial services.

FIGURE 15: A point cloud obtained by laser scanning forms the basis for producing accurate
surface models and analyzing spatial changes

FIGURE 16: 3D building models produced through automated point-cloud processing
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5 PROJECT OFFICE ACTIVITIES

In 2025, the Project Office continued to act as the central organizational and coordination
pillar in the implementation of the GreenSLO4D project. In addition to supporting the
coordination of activities between participating institutions, preparing project
documentation and monitoring progress, it played a key role in the period of completing
milestone T102 and transitioning towards the more permanent framework of the Geo
Slovenia initiative.

An important achievement in 2025 was the establishment of cooperation with Planet Labs,
with which a contract was signed to provide satellite imagery. This created the conditions
for high-resolution satellite data to be available in 2026 to all GreenSLO4D project partners
for monitoring spatial changes, analyses and the development of new services.

Project coordination and support

The Project Office carried out regular administrative, organizational and professional tasks that
ensure the effective implementation of the project. Key tasks included partner coordination,
preparation and review of documentation, support in tender procedures and monitoring of project
progress.

It played a special role in coordinating joint solutions, preparing reports and supporting CRP
research tasks addressing data interoperability and the development of the digital spatial twin.
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FIGURE 17: Role and key functions of the Project Office

Planet Labs satellite data

In 2025, a contract was signed with Planet Labs for access to satellite imagery with high spatial
and temporal resolution.

Daily satellite images of the entire territory of Slovenia will be available with a resolution of up to

approximately 3 meters, enabling regular and systematic monitoring of changes in space. In 2026,
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the data will be accessible to the entire public administration, significantly increasing the ability to
rapidly detect changes and support administrative, analytical and supervisory processes.

Satellite data are an important complement to existing spatial sources and a key building block for
the development of advanced services, including automated monitoring and the digital spatial twin.

HIGHLIGHTS

— Daily images

Regular and systematic monitoring of changes in space
— Entire territory of Slovenia

Full coverage of Slovenia with a uniform satellite source
— Resolution ~3 m

High spatial resolution
— Accessibility

Data available to public administration and GreenSLO4D partners

FIGURE 18: Planet Labs satellite data acquisition for spatial monitoring
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ACTIVITIES IN OTHER AREAS OF WORK OF THE
SURVEYING AND MAPPING AUTHORITY OF THE REPUBLIC
OF SLOVENIA

GEODESY, TOPOGRAPHY AND CARTOGRAPHY

MASS REAL ESTATE VALUATION

REAL ESTATE REGISTRATION

IT, DATA PUBLISHING AND INFRASTRUCTURE FOR SPATIAL INFORMATION

In 2025, the Surveying and Mapping Authority of the Republic of Slovenia performed the tasks of
the national geodetic service in all key professional fields defined by legislation and the annual
work program. Activities were directed towards the development and maintenance of fundamental
spatial records, real estate valuation systems, the national geodetic system and the spatial data
infrastructure.

Special emphasis was placed on the reliable operation of IT solutions and on ensuring the
accessibility of data for the public sector, private sector and the general public.

The following section outlines the main tasks and achievements of the individual areas.

GEODESY, TOPOGRAPHY AND CARTOGRAPHY

KEY MESSAGE

A reliable and accurate spatial basis for spatial governance and development.

In 2025, activities were directed towards providing a stable and accurate spatial foundation for
performing national, development and security tasks. Special attention was devoted to maintaining
the national reference system, updating topographic data, developing cartographic bases and
ensuring the quality of data used by state authorities, the private sector and the general public.

Geodetic reference system and infrastructure

The national coordinate system enables the precise positioning of spatial data, which is essential
for spatial planning, technical interventions and spatial management. In 2025, stable operation
was ensured for the system consisting of 16 permanent SIGNAL network stations and 7
permanent stations of the national combined zero-order geodetic network.

The GNSS Service at the Geodetic Institute of Slovenia operationally supervised the networks,
provided data to end users and mobile operators and carried out analytical calculations to monitor
spatial changes. Regular servicing of geodetic instruments and extensive field work were
performed for SIGNAL network control, along with leveling network rehabilitation, gravimetric and
geodynamic measurements and improvements to the geoid model.

Inspections of benchmarks and trigonometric points continued, as did the harmonization of the
geodetic basis in the border area with the Republic of Croatia for the interpretation of cadastral
data and the future demarcation of the border.
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HIGHLIGHTS

Geodetic reference system

— 16 permanent GNSS SIGNAL network stations
— 7 permanent stations of the national zero-order geodetic network

FIGURE 19: National combined zero-order geodetic point

Topographic data and remote sensing

As part of cyclic spatial data capture, in 2025 the SMA carried out aerial photography of the eastern
part of Slovenia, aerotriangulation and the production of a Digital Terrain Model and color
orthophotos. Quality checks were carried out for cyclic aerial photography, laser scanning and
georeferencing of archived aerial photographs.

The capture of National Topographic Model data and the preparation of land-cover data for the
central part of Slovenia continued. All remote sensing data were properly processed, checked and
prepared for distribution, enabling more accurate spatial analyses and monitoring of spatial
changes over time.

FIGURE 20: Stylized Digital Terrain Model
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HIGHLIGHTS

aerial photography of eastern Slovenia
aerotriangulation

production of the Digital Terrain Model
production of color orthophotos

Cartography and national maps

Cartographic bases represent the visual and technical foundation for the use of spatial data. In
2025, national cartographic bases and the related spatial data collections were updated. Several
sheets of the national topographic map at a scale of 1:50,000 were renewed and overview maps
of Slovenia were updated. Data on administrative boundaries and cartographic layers for the
EuroGeographics European collection were also updated.

Geographical names

The uniform use of geographical names is essential for cartography, spatial records and
information systems. In 2025, the Commission for the Standardization of Geographical Names
continued its regular work, focusing on checking and harmonizing names and improving their
quality.

HIGHLIGHTS

Geographical names:

— standardization of geographical names
— harmonization and checking of names
— improving data quality by eliminating errors in the Register of Geographical Names

Geodetic work on the national border

Maintenance and surveying work on the national borders with Italy, Austria and Hungary was
carried out in accordance with the tasks of mixed international commissions. Border markers were
inspected, measurements were performed to update coordinates and the border strip was
maintained.

On the border with the Republic of Croatia, activities continued on data collection and preparation
of the geodetic basis for the future demarcation of the border.

HIGHLIGHTS

National borders:

maintenance of the borders with Italy, Austria and Hungary
work of mixed international commissions

inspection of border markers

measurements and updating of coordinates
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FIGURE 21: Examples of standardized Slovenian and ltalian geographical names in an ethnically
mixed area

FIGURE 23: Field work on the national border

29



MASS REAL ESTATE VALUATION

The mass real estate valuation system, managed by the Surveying and Mapping Authority of the
Republic of Slovenia, enables the uniform, transparent and regularly updated determination of real
estate values in the country. It is an important basis for tax, statistical, analytical and strategic
processes relating to spatial management and development policies.

KEY MESSAGE

Comprehensive real estate valuation for transparent and comparable decision-making.

In 2025, the SMA carried out key tasks in the field of mass valuation in accordance with the Mass
Real Estate Valuation Act. The most important achievement of the year was the adoption of new
real estate valuation models confirmed by the Government of the Republic of Slovenia. On their
basis, new generalized values were assigned to all real estate, and approximately 1.1 million
owners received summary certificates with information on their properties. At the same time, the
procedure for asserting special circumstances began, allowing owners to indicate factors that may
affect the determination of the generalized value.

Throughout the year, the Mass Real Estate Valuation Office monitored conditions on the real
estate market, analyzed sales and leases, and informed both the professional community and the
wider public about current trends. Regular market monitoring ensures greater transparency, better
information and a stronger professional basis for determining real estate values.

Important progress was also made in information systems. The Valuation Register and the Real
Estate Valuation Models Register were both substantively and technically renovated, and the
information systems were successfully migrated to the Slovenian State Cloud. The upgrade
enables more stable service operation, faster processing of large quantities of data, and greater
security and traceability of information. With improved technical infrastructure, the SMA can
provide users — from property owners to municipalities, ministries and other public authorities —
with more reliable access to data and more effective decision-making support.

In 2025, a new cycle of preparing valuation models began, as required by legislation. The Office
carried out numerous professional analyses, developed digital tools and applications and provided
support to institutions in managing real estate in the Republic of Slovenia. In this way, the Office’s
work contributes to a more transparent real estate market, fairer treatment of owners and better-
quality bases for public policies affecting space, development and the management of public
assets.

HIGHLIGHTS

— New valuation models

Introduction of a new generation of valuation models, confirmed by the Government of the
Republic of Slovenia, as of January 1, 2025.

— Generalized real estate values

Determination of new generalized values for all real estate and informing approximately 1.1
million owners.

— Special circumstances
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Start of procedures enabling owners to assert factors relevant to value determination.

— Real estate market monitoring

Regular analyses of sales and leases as a professional basis for transparent valuation.

— Digital system upgrade

Renovation of records and migration of information systems to the Slovenian State Cloud.

— Next valuation cycle

Start of a new model-preparation cycle in line with legislation and market conditions.

2018
Indexing

2014
Indexing

2013
Indexing

2013
Registration in
the Real Estate

Register

2006

Real Property
Mass Valuation
Act (ZMVN)

GENERALISED

MARKET VALUES

FIGURE 24: Historical development of mass valuation in Slovenia
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REAL ESTATE REGISTRATION

KEY MESSAGE

High-quality real estate records as the basis for legal certainty and trust in data.

In 2025, the Real Estate Office and the network of Regional Surveying and Mapping Authorities
carried out regular procedures for managing and maintaining real estate records and activities to
improve data quality, in accordance with the Real Estate Cadastre Act. Real estate registration is
one of the core tasks of the Surveying and Mapping Authority of the Republic of Slovenia, as it
provides reliable data essential for administrative, legal and professional procedures and for
transparent spatial management.

During the year, 86,339 administrative cases were resolved, representing an average of more than
7,100 procedures per month, and 8,171 real estate data certificates were issued. Stable handling
of procedures is enabled by the modern Real Estate Cadastre information solution and unified
workflows involving both SMA employees and authorized surveying companies.

In 2025, the Government of the Republic of Slovenia confirmed the proposal for amendments to
the Real Estate Cadastre Act (ZKN-A) and submitted it to the National Assembly for consideration.
The amendments, which entered into force in February 2026, are aimed at simplifying cadastral
procedures, removing administrative barriers, improving digital connectivity and providing clearer
legal regulation. The solutions enable more efficient implementation of procedures and a better
user experience for residents, surveying companies and other stakeholders, contributing to
greater legal certainty and more up-to-date real estate data.

In addition to regular maintenance of records, numerous activities were carried out to improve
data quality. Automatic classification of buildings that had not yet been recorded or had changed
was carried out for approximately one-third of the country. The project for automatic capture of 3D
buildings from a dense point cloud was also completed, enabling faster and more accurate
updating of data in the Real Estate Cadastre and in the GeoBIM system.

A significant volume of work involved an extensive review of land-rating data. In an area of
approximately 100,000 hectares, characteristics affecting land value, such as rockiness, were
checked. To support this process, a special mobile application, mBonitete, was developed for
collecting field data and reporting factors relevant to the determination of land rating.

Uninterrupted operation of the system for registering the Consolidated Cadastre of Public
Infrastructure was also ensured. In 2025, the SMA received 1,599 elaborates for the registration
of objects and 101 elaborates for the registration of optical connection points.

Ensuring high-quality, harmonized and up-to-date real estate records remains one of the key tasks
of the SMA. Through regular data maintenance, information system upgrades, automated
procedures and professional user support, the SMA ensures that data in the Real Estate Cadastre
are reliable, transparent and useful for residents, professional users and national and local
institutions alike.

HIGHLIGHTS

— Scope of procedures

Extensive and stable implementation of administrative procedures, supported by modern

registration solutions, ensures that real estate records are up to date and transparent.
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— Automation and data quality

Automatic building classification, 3D capture and land-rating review improve the accuracy
and reliability of data in real estate records.

— Legal and infrastructure framework

An updated legislative framework and reliable public infrastructure registration provide
greater legal certainty and stable support for real estate and infrastructure management.

KEY MESSAGE

Automation, 3D capture and field data for more accurate and faster records management.

HIGHLIGHTS

Real estate registration:

— 86,339 administrative cases resolved

— 7,100 procedures per month on average

— 8,171 issued real estate data certificates

- 1,599 elaborates for the registration of public infrastructure

— 101 elaborates for the registration of optical connection points

FIGURE 25: Field work in land-rating verification
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FIGURE 28: 3D presentation of buildings
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IT, DATA PUBLISHING AND INFRASTRUCTURE FOR SPATIAL
INFORMATION

KEY MESSAGE

Stable information infrastructure as the basis for the uninterrupted operation of the
country’s spatial systems.

In 2025, the SMA managed a stable, secure and development-oriented information environment
supporting spatial data management, data use and the operation of the national infrastructure for
spatial information. Particular emphasis was placed on the reliability of system operation, the
development of new solutions and ensuring the accessibility and quality of data.

In 2025, IT systems operated reliably in all production and distribution environments. The transition
to a new infrastructure platform was under way, dedicated information solutions were being
developed, and professional support was continuously available to employees. Work continued
on preparing a model for monitoring the quality of data records and upgrading data models,
contributing to greater consistency and reliability of information.

Distribution systems ensured uninterrupted data issuing at the Local Geodetic Offices, through the
Prostor web portal and other electronic channels. A 3D data viewer was introduced, and the
existing metadata system, overview layers and information on data accessibility, quality and
usability were regularly maintained. User support included an IT solution for handling requests and
an analytical system for monitoring access and the use of services.

In the field of information security, activities began in 2025 to align with the requirements of the
Information Security Act. Information security is an area that is becoming even more important
due to global circumstances, and it will therefore remain an area of intensive work in the future.

In digitalization, the SMA continued the systematic digitalization of archived aerial photographs
stored on film carriers, including tasks related to the storage of aerial surveys and the issuing of
archive data. These activities ensure the long-term preservation of these sources and their reuse
in modern information environments.

The SIGNAL system enabled precise positioning using global navigation satellite systems.
Activities included network management, technical maintenance, user registration and the
adaptation of data to users’ needs, ensuring stable and widespread use of GNSS services in the
public and professional environment.

Development and research activities in 2025 included the completion of the semantic
interoperability project and the implementation of a study on integrating various data sources,
including data on drinking-water and electricity consumption together with selected statistical and
location data.

The SMA continued to establish and operate the national infrastructure for spatial information in
accordance with the INSPIRE Directive and IGIF guidelines. This included the operation of the
National Contact Point, maintenance of key building blocks, preparation of reports to the European
Commission and participation in MIG-P and MIG-T working groups. The SMA also actively
participated in the GreenData4All initiative, GreenSLO4D projects and international activities
within EuroGeographics, including the CORDA project.

HIGHLIGHTS
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— IT infrastructure and system support

Stable operation of information systems, transition to new infrastructure and continuous
support for internal users.

— Data distribution and user support
Reliable data issuing through counters, the Prostor portal, the 3D viewer and user support.
— SIGNAL - GNSS infrastructure

Network management, technical maintenance, user registration and adaptation of GNSS
services.

— Digitalization and archive management

Digitalization of aerial photographs, long-term storage of aerial surveys and issuing archive
data.

— Development projects and data integration
Completion of the semantic interoperability project and integration of different data sources.
— National and European spatial infrastructure

INSPIRE, IGIF, GreenData4All, EuroGeographics (CORDA) and GreenSLO4D as a
framework for cross-sectoral cooperation.

KEY MESSAGE

Modern information systems ensure accessible, high-quality and securely managed spatial
data.

FIGURE 29: 3D data viewer
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FIGURE 30: Georeferenced archive of aerial photographs
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4. ACCESS TO DIGITAL GEODETIC DATA

The Surveying and Mapping Authority of the Republic of Slovenia (SMA) provides the
public with secure, simple and tailored access to spatial data through web services and
electronic channels.

PROSTOR PORTAL: https://www.e-prostor.qov.si/

The main entry point is the Prostor portal (https://www.e-prostor.gov.si/), which enables users to
view, exchange and download national geodetic data through different levels of access adapted
to their needs and rights.

Access includes public access for the general public, personal access for individuals, and
registered access for institutions, municipalities and professional users, ensuring transparent,
tailored and securely managed access to data.

PUBLIC ACCESS:
View:

— Public viewer (JV)

— 3D test viewer

— View into current real estate prices

— Public view into real estate values (EV_JV)

— Public view into the Register of Valuation Models
— Access to active cadastral procedures

— Viewer of archival land cadastre plans (eZKN)

— SMA public web services (WMS, WMTS)

Data downloads:

— Public geodetic data (JGP)

— Ordering non-public data (NNP)

— Slovenian INSPIRE Metadata System

— Geodetic applications (SiTra, SiTraNet, SiVis, ViTra, SITRIK, 3TRA, ETRS89-SI, ITRS-SI)
— SMA public web services (WFS, OGC OpenAPI — Features)

— Public REST dedicated web services

— Certificates from geodetic data registers

Data management:

— mBonitete mobile application

PERSONAL ACCESS:
View:
— Personal view of owned real estate data

— Personal view into real estate values (EV_OV)
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Data downloads:

— Ordering non-public data (NNP)
— Certificates from geodetic data registers

Data management:

— Services for updating real estate data

REGISTERED ACCESS:
View:

— View for registered users (RV)

Data downloads:

— Municipal geodetic data (OGP)

— Ordering non-public data (NNP)

— Information System of the Consolidated Cadastre of Public Infrastructure
— SIGNAL network

Data management:

— Reporting to the Real Estate Market Register
— Cadastral Information System (ISK)



SURVEYING AND MAPPING AUTHORITY OF THE REPUBLIC
OF SLOVENIA AS A KEY INTEGRATOR OF SPATIAL DATA

The Surveying and Mapping Authority of the Republic of Slovenia (SMA) integrates key spatial
data that form the basis for decisions on the development of Slovenian space. Datasets on real
estate, topography, infrastructure and spatial units form the country’s official spatial foundation,
used by state authorities, local communities, the private sector and the wider public.

With advanced digital solutions, the SMA ensures that spatial data are accessible, usable and
interconnected, supporting coordinated, informed and sustainable spatial management at all
levels of decision-making.

SMA — CENTRAL INTEGRATOR OF NATIONAL SPATIAL DATA

SMA - CONNECTING INFRASTRUCTURE

— linking spatial data into a common reference structure

— harmonizing data within a unified coordinate system

— ensuring the comparability, reliability and quality of data

— acting as the data backbone of the country’s spatial infrastructure

FUNDAMENTAL SPATIAL DATA COLLECTIONS (DATA CORE)

— Real estate

Cadastral data, ownership, values, records
— Spatial units

Settlements, streets, house numbers, land-use areas
— Engineering structures

Roads, buildings, utility infrastructure, public infrastructure
— Topography

Relief, hydrography, transport networks, structures, boundaries
— Basic spatial layers

Digital terrain models, orthophotos, LIDAR, thematic layers
— Common coordinate framework

GNSS, coordinate reference system, fundamental geodetic network

USER SECTORS
— Spatial planning and construction
Spatial acts, construction procedures, urban planning

— Energy and utility
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Electricity, water, district heating, telecommunication networks, energy performance
certificates

— Transport and mobility

Transport infrastructure, mobility, logistics
— Environment and nature

Environmental protection, monitoring, nature-conservation procedures
— Healthcare

Accessibility analyses, regional planning, crisis response
— Agriculture

Land registration, land rating, land use
— Defense and protection

Crisis management, floods, emergency response, disaster protection
— Financial sector

Insurance, banking, spatial and market analyses

DIGITAL AND TECHNOLOGICAL SYSTEMS
— IT and digital solutions
Data integration, information infrastructure, digital access
— SIGNAL and geodetic infrastructure
GNSS network, coordinate systems, reference geodetic frameworks
— Connected spatial services

Data services, APIs, web portals and viewers
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5. HUMAN RESOURCES

At the end of 2025, the Surveying and Mapping Authority of the Republic of Slovenia employed

464 staff members, of whom 127 worked in the central offices and the remainder in the twelve
Regional Surveying and Mapping Authorities. Compared with 2024, the number of employees

increased by 3%, mainly due to changes in staffing structure and new project tasks.

TABLE 1: Number of employees in offices and Regional Surveying and Mapping Authorities as of

December 31, 2025

UNIT Number of employees
Main Office 41
Real Estate Office 28
Mass Real Estate Valuation Office 31
Geodesy Office 27
Project Unit 5
Outside organizational units 7
Regional Office Ljubljana 71
Regional Office Celje 29
Regional Office Kranj 27
Regional Office Koper 25
Regional Office Nova Gorica 30
Regional Office Murska Sobota 24
Regional Office Maribor 26
Regional Office Novo mesto 24
Regional Office Sevnica 17
Regional Office Ptuj 18
Regional Office Velenje 18
Regional Office Slovenj Gradec 16
TOTAL 464

Most employees are surveyors with higher professional or university education, while the

remainder are experts in law, economics, agronomy, information technology and administrative-
technical tasks. Human resources policy is directed towards quality management and the

continuous improvement of professionalism and efficiency.

TABLE 2: Structure of employees by field of education in 2025

FIELD OF EDUCATION % of employees
Surveyors 60%
Agronomists 1%
IT specialists 1%
Lawyers, economists and administrative staff 38%
TOTAL 100%
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6. FINANCE

The Surveying and Mapping Authority of the Republic of Slovenia is financed mainly from the
national budget and from earmarked and European funds, including funds from the Recovery and
Resilience Plan (RRP). The program of geodetic works is approved each year by the Government

of the Republic of Slovenia.

In 2025, the adopted budget amounted to EUR 36,344,957, while after transfers the valid budget
amounted to EUR 33,196,728. Total financial realization reached EUR 32,778,919, or 90.19% of

the adopted budget.

TABLE 3: Adopted and valid budget and financial realization in 2025

ADOPTED BUDGET EUR 36,344,957
VALID BUDGET EUR 33,196,728
FINANCIAL REALIZATION | EUR 32,778,919 (90.19%)

TABLE 4: Adopted budget and realization in 2025 by major funding groups

Integral funds EUR 28,026,837 EUR 27,719,042 98.90%
Earmarked funds EUR 300,000 EUR 245,230 81.74%
Earmarked EU funds EUR 5,327 - 0.00%
Integral funds — Slovenian participation EUR 4,024 - 0.00%
RRP funds — GreenSLO4D EUR 8,008,769 EUR 4,814,648 60.12%
TOTAL EUR 36,344,957 EUR 32,778,919 90.19%

TABLE 5: Financial realization of the budget in 2025 against the adopted budget

'Salaries | 81%)
Professional tasks of the SMA 26%
Investments and material costs 6%
TOTAL 99%

Note: RRP funds are not included.

Realization by source of funds:

— Integral funds: 98.90% realized, mainly for employee salaries, professional tasks and

current operations

— Earmarked funds: 81.74% realized, primarily for the Main Office and geodetic data

activities
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— RRP funds: 60.12% realized, as the implementation of some tasks was postponed to 2026

— EU funds and Slovenian participation: no expenditure in 2025, as activities related to
project initiation and the conclusion of the appropriate legal frameworks were under way
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7.PROFESSIONAL AND INTERNATIONAL ROLE OF
THE SURVEYING AND MAPPING AUTHORITY OF
THE REPUBLIC OF SLOVENIA

The Surveying and Mapping Authority of the Republic of Slovenia (SMA) makes an
important contribution to the advancement of the geodetic profession and to strengthening
the quality of spatial data and public records through its professional, organizational and
technological activities. The role of the SMA extends beyond the implementation of
statutory tasks — it acts as an active partner of the professional community, a co-creator of
professional standards and a central partner for numerous institutions that use spatial data
in their work.

By connecting educational institutions, professional associations and professional organizations,
the SMA strengthens the exchange of knowledge, promotes the development of good practices
and enables the transfer of modern professional solutions into the wider spatial and administrative
system. The professional activities of the SMA include participation in working groups and
consultative bodies, as well as the organization of professional events, workshops and exhibitions
that strengthen the professional community and increase the visibility of the geodetic profession.

KEY MESSAGE

Exchange of knowledge and best practices strengthens the common foundations of
modern geodesy.

COOPERATION WITH THE PROFESSIONAL COMMUNITY

In 2025, the SMA continued intensive cooperation with the professional community and
strengthened its role as the leading institution in the geodetic profession. It worked closely with
the Slovenian Chamber of Engineers, the Faculty of Civil and Geodetic Engineering, the Economic
Interest Association of Surveying Contractors, the Association of Surveyors of Slovenia, and the
Association of Court Experts and Appraisers in the Field of Surveying in Slovenia. Together with
these organizations, it develops expert solutions, harmonizes procedures and contributes to high
standards in the management of public records.

An important part of the professional activities of the SMA is participation in working bodies,
including the Working Group for the Development of Standards for Area Determination, which
supports the preparation of a new regulation on the calculation of building areas and volumes. The
Joint Consultative Group for Coordinating Activities Related to the Implementation of the Real
Estate Cadastre Act and the Use of Information Solutions, as well as the Committee for Expert
Audit in Cadastral Procedures, also continued their work, with SMA experts cooperating with
representatives of other key professional institutions.

During the year, the SMA participated in numerous professional events aimed at knowledge
exchange and support for the geodetic community. Particularly notable were eight regional
consultations on the Real Estate Cadastre Act between October and November 2025, organized
by the SMA, the Slovenian Chamber of Engineers and the Economic Interest Association of

45




Surveying Contractors. The events brought together more than 700 experts from surveying
companies, public administration and related institutions, and the discussions focused on key
amendments to the Real Estate Cadastre Act and examples of good practice. The SMA also
actively participated in the program of the 53rd Geodetic Day, where it presented several
professional papers, while awards were also presented to distinguished experts and former SMA
colleagues.

The SMA also devotes considerable attention to bringing the geodetic profession closer to the
wider public. An important contribution to this was the exhibition “Every Millimetre Counts —
Geodesy in Slovenia Through Time”, which in 2025 was hosted at the Delavski dom Trbovlje
cultural centre and presented the development of the geodetic profession, historical instruments
and the contribution of geodesy to spatial management in a modern multimedia format. The
exhibition was complemented by panels, interactive content and historical objects showing the
rich tradition of Slovenian geodesy and cartography.

The POSKART exhibition also contributed to raising awareness of the geodetic profession,
highlighting the development of Slovenian cartography and the role of the geodetic service in
establishing modern cartographic standards. The participation of the SMA at career fairs
introduced young people to the nature of geodetic work and modern technologies, while the SMA
also presented its services and role at the Festival for the Third Age, where it emphasized the
importance of access to spatial data for all generations.

The year was also marked by an important recognition — the Civil Defence plaque — confirming
that the spatial data managed by the SMA are essential for effective crisis management, support
for rescue services and understanding natural hazards. In 2025, the SMA also recorded one of its
most prominent professional achievements: the Slovenian Chamber of Engineers awarded
authorized geodetic engineer Matjaz Grilc, Head of the Strategic and European Projects Unit, its
highest professional award for engineering excellence. The award confirms an important
contribution to the digital transformation of geodesy and the development of modern spatial
records in Slovenia.

Through interdisciplinary cooperation, the SMA also participated in the conference Water
Management in the Digital Age, where it presented the role of spatial data in sustainable planning,
water management and responses to climate change.

KEY MESSAGE

Cooperation with the professional community strengthens the quality and development of
geospatial solutions.
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FIGURE 33: Exhibition panels from “Every Millimetre Counts — Geodesy in Slovenia Through
Time”
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FIGURE 34 Exhibition panels from the cartographic base modernization project at a scale of
1:25,000
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FIGURE 35: Civil Defence plaque
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FIGURE 36: Presentation of the Geo Slovenia project at the Water Management in the Digital Age
conference
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FIGURE 37: Slovenian Chamber of Engineers award for engineering excellence
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THE SURVEYING AND MAPPING AUTHORITY OF THE
REPUBLIC OF SLOVENIA IN THE INTERNATIONAL ARENA

The Surveying and Mapping Authority of the Republic of Slovenia (SMA) is an active and
respected participant in European and international professional associations, where,
through its knowledge and experience, it makes an important contribution to the
development of spatial standards, policies and professional solutions. Active participation
in the international arena confirms its influence within the European and global geodetic
community and strengthens Slovenia’s visibility in the field of geodesy.

KEY MESSAGE

The SMA plays an active and recognized role in the European and global professional
arena.

In addition to its long-standing cooperation within EuroGeographics and UN-GGIM Europe (United
Nations Committee of Experts on Global Geospatial Information Management — Europe), the SMA
participates in numerous other organizations that contribute to the professional foundations of
spatial management.

These include the United Nations Group of Experts on Geographical Names (UNGEGN), the
Working Party on Land Administration (WPLA) of the United Nations Economic Commission for
Europe (UNECE), and the Permanent Committee on Cadastre in the European Union (PCC).

The SMAis also active in EuroSDR (European Spatial Data Research), which connects European
geodetic and cadastral authorities with research institutions and universities. It is a member of the
European Position Determination System (EUPOS) and EUREF (Reference Frame Sub-
Commission for Europe) of the International Association of Geodesy (IAG), where it contributes to
the development and maintenance of the European coordinate reference system.

As the National Contact Point for the implementation of the INSPIRE Directive, the SMA makes
an important contribution to the development and harmonization of the Slovenian spatial data
infrastructure with European standards and to greater transparency and accessibility of spatial
information.

Participation in international organizations enables the SMA to exchange experiences, gain insight
into best practices and follow the latest trends in geodesy and cartography, while supporting the
development of advanced solutions for spatial data management in Slovenia.

HIGHLIGHTS

— International reach and presence

Active participation of the SMA in international forums, projects and professional events at
the European and global levels.

— Leading professional roles

Assumption of leading roles and active participation of the SMA in committees and working
groups of leading geospatial organizations.

— Development, standards and advanced technologies
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Contributions to interoperability, standardization and the development of digital cadastre
systems and advanced geospatial technologies.

The SMA continued close professional and development cooperation with related institutions in
Europe and the south-western Balkans region, strengthening its role in line with national strategic
orientations and the program of the national geodetic service. Such cooperation ensures
Slovenia’s effective integration into European and global processes related to the development of
geoinformation infrastructure.

Through participation in European and global professional forums, international initiatives and
technical discussions — ranging from 3D cadastre, remote sensing and geospatial standards to
regional projects and intergovernmental cooperation — the SMA strengthened Slovenia’s position
among the active co-creators of the modern geospatial environment. In doing so, it further
confirmed its reputation as a professional, reliable and forward-looking institution that not only
follows European developments, but also actively contributes to shaping them.

KEY MESSAGE

Co-creating international standards and advanced geospatial solutions.

FIGURE 38: Brussels, Belgium - 12th Plenary Session of UN-GGIM Europe
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FIGURE 39: New York, USA — 15th Session of the United Nations Committee of Experts on Global
Geospatial Information Management
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FIGURE 41: Becici, Montenegro — 8th Regional Conference on Cadastre and SDI
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FIGURE 42: Warsaw, Poland — Conference of the Permanent Committee on Cadastre in the
European Union (PCC)

FIGURE 44: Bolzano, Italy — 40th Conference of Surveying and Mapping Authorities of Central
Europe
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FIGURE 45: Dubrovnik, Croatia — Meeting of the European Association of Aerial Surveying
Industries (EAASI)
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CONNECTED TO EUROPE AND THE WORLD

The Surveying and Mapping Authority of the Republic of Slovenia actively contributes to
the European and global geospatial community. It connects knowledge, experience and
innovation while strengthening Slovenia’s international reputation.

HIGHLIGHTS

Interoperability

— Development of European interoperable data models (OME2)
— Strengthening the GreenSLO4D architecture and data integration
— Exchange of best practices in the region (Geo Slovenia as an example)

Geodetic reference networks

— Development of European reference systems (EUREF)
— Cooperation in the European Alps Geoid project (EAIpG)
— Contributions to the modernization of gravity and elevation models

International cooperation

— Active role in UN-GGIM and EuroGeographics
— Strengthening regional cooperation (DELEF, Bijeljina)
— Cooperation with European institutions in the field of geospatial data

Geodesy and Al

— Participation in the GeoAl SIG (EuroSDR)
— Advanced remote sensing methods (UAV-g, satellites)
— Development of Al-ready data flows

Standardization

— Co-creation of European and global geospatial standards
— Harmonization of standards within UN-GGIM
— Support for standardization of reference systems within EUREF

Digital cadastral systems

— Progress in the transition to a 3D cadastre
— Use of LIDAR data and 3D models in practice
— Presentation of Geo Slovenia as a digital platform

ADDITIONAL

— Participation in European and global forums
— Leading roles in major geospatial organizations
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Strengthening bilateral and regional partnerships

Scientific and professional contributions at international events
Co-creation of geospatial standards and interoperability
Advancement of digital cadastral systems and advanced technologies
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8. FUTURE PLANNED ACTIVITIES

The Surveying and Mapping Authority of the Republic of Slovenia (SMA) will continue in 2026 to
carry out activities aimed at ensuring high-quality, up-to-date and accessible spatial and real estate
data that support citizens, public administration, the economy and sustainable spatial
development. A key priority remains the further development of the Real Estate Cadastre, together
with improvements in positional accuracy, data timeliness and interoperability with other
information systems.

A significant part of the work will focus on strategic projects such as spatial data integration
(GreenSLO4D) and the national geospatial digital twin, including the VAIKARDD - Let’s Enter the
Digital Space project, which supports advanced spatial planning, infrastructure management and
sustainable development policies. The SMA will continue introducing advanced technologies such
as 3D/4D modeling, artificial intelligence, process automation and satellite data, thereby
increasing the efficiency, accuracy and reliability of spatial data management.

Particular emphasis will also be placed on staff development, training in the use of modern
technologies and innovative approaches to addressing spatial challenges. Cooperation with
domestic and international partners will further strengthen knowledge transfer, the exchange of
good practices and collaboration in areas essential for the digitalization and modernization of
geodetic activities.

A comprehensive approach to the development of spatial data, digital solutions and professional
capacities will enable the SMA to remain in 2026 a driver of digital excellence, a reliable partner
in spatial management and a key institution in providing information necessary for sustainable,
efficient and modern spatial governance.

HIGHLIGHTS

— Upgrade of cadastre and records

Further development of the Real Estate Cadastre and improvements in positional accuracy,
data timeliness and interoperability of spatial records.

— Advanced digital solutions

Introduction of 3D/4D modeling, artificial intelligence, automation and satellite data for more
efficient spatial management.

— Data integration and digital twin

Development of integrated spatial solutions (GreenSLO4D, national geospatial digital twin)
and implementation of the VAIKARDD project to support sustainable development policies.

— Staff development and partnerships

Strengthening professional competencies, employee training and cooperation with
domestic and international partners.
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9.SLOVENIA IN NUMBERS

(Selected spatial statistics for Slovenia as of 31 December 2025)

e A [ LU T TN o101 001 o 1= T 578,091
- 11 (=1 1T 10,492
— S MBS, oo 6,035
—  MUNICIPAITIES: e aeeaaaes 212
— cadastral Parcels: ...........oooouiiiiiii e 5,824,952
= BUIIAINGS: e 1,171,816
—  buUIldiNg UNIES: oo 1,920,762
— cadastral muniCipalities: .......uuceiiiiiiiicce e 2,698
— BASEIMEBNT AIBAS™ . .. aaas 173
—  building right @reas™: ............uiiiiiiiiiiiiii 225

— EUR 300.1 billion: estimated total mass appraisal value of real estate in Slovenia

* registered in the Real Estate Cadastre and linked to the Land Register
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ACTIVITIES REPORT 2025

Surveying and Mapping Authority of the Republic of Slovenia

Ministry of Natural Resources and Spatial Planning

o Zemljemerska ulica 12
1000 Ljubljana

G +386 1478 48 00 @ pisama.gu@gov.si
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