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STRUCTURE OF THE LEGISLATIVE PROPOS,

A few highlights of what can be expected
MONITORING

Art. 6 Collection and dissemination of information and data
Art. 7 Monitoring of the drug phenomenon
POLYSUBSTANCE USE AND ITS CONSEQUENCES

Monitoring
PRECURSORS
FORESIGHT
PREPAREDNESS
Art. 8 Information Exchange, EWS Preparedness

Art. 12 Threat Assessment and Preparedness

Art. 13 EUROPEAN DRUG ALERT SYSTEM

Art. 15 VIRTUAL LAB + FORENSIC AND TOXICOLOGY LABS NETWORK
Art. 16 PREVENTION CAMPAIGNS/WEEK*

CERTIFICATION AND COMPETENCES DEVELOPMENT

Competences
Development

Art. 17 ACCREDITATION AND CERTIFICATION NATIONAL PROGRAMMES
Art. 18 Support to Member States
Art. 20 International Cooperation and Technical Assistance

Art. 21 Research and Innovation



HOW TO ORGANISE AND PRIORITISE

WHAT IS THE MAIN NEW FEATURE, AROUND WHICH EVERYTHING ELSE WILL BE ORGANISE

Monitoring Monitoring for better information

Preparedness Preparedness for better action

Competences development for better
Interventions

Competences
Development



HOW TO ORGANISE AND PRIORITISE

WHAT IS THE MAIN NEW FEATURE, AROUND WHICH EVERYTHING ELSE WILL BE STRUCTURED

« EVERYWHERE, EVERYTHING, EVERYON

v
PREPAREDNESS

n ANTICIPATE
n ALERT
n RESPOND

COMPETENCE

MONITORING DEVE! OPMEN



EU PREPAREDNESS

-
N




« Ability to anticipate and to respond effectively to
the impact of likely, imminent or current hazards,
events or conditions »

UN Office for the Coordination of Humanitarian Affairs



EUDA FRAMEWORK

Alexis GOOSDEEL May 22, 2023

Project title:

Company name:

Draft presentation key features new EUDA

PREPAREDNESS

X

EUDA

ANTICIPATE RESPOND

WE MONITOR THE SITUATION IN
REAL TIME

WE PROVIDE SCIENTIFIC EVIDENCE

A SRS SR S o ST FOR CONTROL MEASURES ON NPS

WE ANALYSE THE LONG-TERM
TRENDS FROM THE PAST

WE CONDUCT RISKS AND THREAT
ASSESSMENTS

WE HELP ASSESSING THE AVAILABLE
RESPONSES

WE PROJECT OURSELVES IN THE
FUTURE

WE ISSUE HEALTH AND SECURITY
RISK COMMUNICATION

WE SUPPORT THE IMPLEMENTATION
OF NEEDED INTERVENTIONS

WE ASSESS THE CRISIS
MANAGEMENT OF RESPONSES

WE FACILITATE THE PRODUCTION
AND UPDATE OF GUIDELINES FOR
INTERVENTIONS

WE INTEGRATE THE LESSONS
LEARNED IN EUROPEAN AND
NATIONAL CURRICULA
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BENEFITS/EXPECTED RESULTS

wA STRATEGIC DIAGNOSIS OFRRIATED CHALLENGES AND EMERGING
THREATS

wA REATIME EUROPEAN ALERT SYSTEM FOR ALL DRUGS
w THREATS ASSESSMENT AND RAPID RISK ASSESSMENTS

wA DIGITAL PLATFORM FOR TOXICOLOGY, PHARMACOLOGY AND FORENSI
DETECTIONNALYSISND RESPONSES

wAN INTERACTIVE RESOBRGEARLY INTERVENTION AND RESPONSE

WA STRUCTURBIS TRUMENHOR RESEARCH, INNOVATION AND FORESIGHT



PREPARING THE ORGANISATION

REITOX NETWORK




TOWARDS A NEW ALLIANCE WITH TF
REITOX NFPS

DESCRIPTION

The new mandate of the Agency as defined by the draft
Regulation will result in thetrengthening of existing
activitiesand the development ofiew services and new
areas of work

Thefoundationsof the work done by thd&keitoxNational
Focal Points willkmain at the coref the European Drug
Information System.

They relate to the 5 Key Epidemiological Indicators, to the v
Supply Indicators, the EWS on NPS and more generally to -

the reporting package developed in 199624.

As from 2024two new layerawill be added over a two
years participative development proces&w data and
sources of informatiopandnew serviceprovided jointly by
EMCDDA anReitoxat national level



REITOX FRAMEWORK AND ASSESS

EVOLUTION PREND POSINEW MANDATE

NEW SERVICES
CKS 202SO0ARBIBX AT AL KDODSES A ad 0 2
commitment of RTX and the EMCDDA to become more
customercentric.

NEW DATA COLLECTION/NEW AREAS

It is expected to have only a few mandatory new data collection
tools, to be developed and agreed upon with EU Experts, RTX
National Focal Points and to be adopted by Mgt Board.

Early Warning System NPS

The entire EWS system and package will remain as it is, and wi
be complemented with the establishment of a European Drug
Alert System.

The workbooks provide unique contextual information that the
Centre, together with the RTX NFPs, will seek to make fully
available.

STANDARD STATISTICAL PACKAGE

The standard package will remain the same, with some minor
adjustments.




PREPARING THE ORGANISATION

STATUTORY BODIES

FRmn




% PREPARING THE ORGANISATION

STATUTORY BODIES

o Listing all decisions needed from MB from stadbiecember 2022

wPreparation formal notification EU MS: May 2023, adoption procedure by
MB: June 2023

wAdaptation Rules of Procedure MB, including for selection Scientific
Committee: June 2023

wl'erms of reference Scientific Committee: June 2023
wlerms of reference Reitox National Focal Points: June 2023

cNew Reitox Grant system: December 2023
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SUBSTANTIVE PORTFOLIOS

@Meeting with all unitsiloU HoS Scientific Coordination) to launch
the process

@ Overview projects and challenges for Digital Transformation and
DataVisualisation

w Drafting roadmap implementation 2022025:May ¢ October2023
w Meeting on pilot prevention weekluly2023
w Consultation networks and partners: Majovember2023

w Detalled list of new activities and deliverié&cember2023
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- EXTENDING MONITORING AND REPORTING CAPACITY

w Extension Data Collection
w Extension Monitoring Framework Precursors

w Expand Responses Monitoring and Dissemination Best Practice
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THREAT ASSESSMENTS, RISK ALERTS AND EWS
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o THREAT ASSESSMENTS, RISK ALERTS AND EWS

w First definitions for Threat Assessments and European Drug Alert
Systemg JUNE 2023

w Finalworkingproposalfor adoptionof the 2024Work Programme
¢ DECEMBER 2023

w Feasibilitystudyand consultationpartnersand experts¢ JULY
2024
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DEVELOPING FORENSIC AND TOXICOLOGICAL CAPACI
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%% MANAGEMENT

PREPARING THE TEAM, THE INFRASTRUCTURE AND OUR COMMUNIC/



