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VALUE PROPOSITION: PREPARATION

TRANSLATING COMPLEXITY INTO A COHERENT SET OF SERVICES



STRUCTURE OF THE LEGISLATIVE PROPOSAL

A few highlights of what can be expected

Art. 6 Collection and dissemination of information and data

Art. 7 Monitoring of the drug phenomenon

POLY-SUBSTANCE USE AND ITS CONSEQUENCES

PRECURSORS

FORESIGHT

MONITORING

PREPAREDNESS

Art. 8 Information Exchange, EWS

Art. 12 Threat Assessment and Preparedness

Art. 13 EUROPEAN DRUG ALERT SYSTEM

Art. 15 VIRTUAL LAB + FORENSIC AND TOXICOLOGY LABS NETWORK

Art. 16 PREVENTION CAMPAIGNS/WEEK*

CERTIFICATION AND COMPETENCES DEVELOPMENT

Art. 17 ACCREDITATION AND CERTIFICATION NATIONAL PROGRAMMES

Art. 18 Support to Member States

Art. 20 International Cooperation and Technical Assistance

Art. 21 Research and Innovation

Monitoring

Preparedness

Competences 
Development

Monitoring
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Development



HOW TO ORGANISE AND PRIORITISE?
WHAT IS THE MAIN NEW FEATURE, AROUND WHICH EVERYTHING ELSE WILL BE ORGANISED?

Monitoring for better information

Competences development for better 
interventions

Preparedness for better action

Monitoring

Preparedness

Competences 
Development

Monitoring

Preparedness

Competences 
Development



HOW TO ORGANISE AND PRIORITISE?
WHAT IS THE MAIN NEW FEATURE, AROUND WHICH EVERYTHING ELSE WILL BE STRUCTURED?

PREPAREDNESS

« EVERYWHERE, EVERYTHING, EVERYONE»

MONITORING
COMPETENCES 
DEVELOPMENT

ṉANTICIPATE
ṉALERT
ṉRESPOND



EU PREPAREDNESS



UN Office for the Coordination of Humanitarian Affairs





ωA STRATEGIC DIAGNOSIS OF DRUG-RELATED CHALLENGES AND EMERGING 
THREATS

ωA REAL-TIME EUROPEAN ALERT SYSTEM FOR ALL DRUGS

ωTHREATS ASSESSMENT AND RAPID RISK ASSESSMENTS

ωA DIGITAL PLATFORM FOR TOXICOLOGY, PHARMACOLOGY AND FORENSIC 
DETECTION, ANALYSISAND RESPONSES

ωAN INTERACTIVE RESOURCE FOR EARLY INTERVENTION AND RESPONSE 

ωA STRUCTURED INSTRUMENTFOR RESEARCH, INNOVATION AND FORESIGHT

VALUE PROPOSITION: EU PREPAREDNESS

BENEFITS/EXPECTED RESULTS



PREPARING THE ORGANISATION

REITOX NETWORK



TOWARDS A NEW ALLIANCE WITH THE 
REITOX NFPS

AN EVOLUTIVE AND INTEGRATIVE MODEL

DESCRIPTION

ωThe new mandate of the Agency as defined by the draft 
Regulation will result in the strengthening of existing 
activitiesand the development of new services and new 
areas of work

ωThe foundationsof the work done by the ReitoxNational 
Focal Points will remain at the coreof the European Drug 
Information System. 

ωThey relate to the 5 Key Epidemiological Indicators, to the 
Supply Indicators, the EWS on NPS and more generally to 
the reporting package developed in 1995-2024.

ωAs from 2024, two new layerswill be added over a two-
years participative development process: new data and 
sources of information, and new servicesprovided jointly by 
EMCDDA and Reitoxat national level



REITOX FRAMEWORK AND ASSESSMENT
EVOLUTION PRE- AND POST-NEW MANDATE

NEW SERVICES

¢ƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ ƴŜǿ άReitox!ƭƭƛŀƴŎŜέ ƛǎ ǘƻ ŘŜŦƛƴŜ ǘƘŜ Ƨƻƛƴ 
commitment of RTX and the EMCDDA to become more 

customer-centric.

NEW DATA COLLECTION/NEW AREAS

It is expected to have only a few mandatory new data collection 
tools, to be developed and agreed upon with EU Experts, RTX 

National Focal Points and to be adopted by Mgt Board.

Early Warning System NPS

The entire EWS system and package will remain as it is, and will 
be complemented with the establishment of a European Drug 

Alert System.

Workbooks

The workbooks provide unique contextual information that the 
Centre, together with the RTX NFPs, will seek to make fully 

available.

STANDARD STATISTICAL PACKAGE

The standard package will remain the same, with some minor 
adjustments.  



PREPARING THE ORGANISATION

STATUTORY BODIES



Listing all decisions needed from MB from start - December 2022

ωPreparation formal notification EU MS: May 2023, adoption procedure by 
MB: June 2023

ωAdaptation Rules of Procedure MB, including for selection Scientific 
Committee: June 2023

ωTerms of reference Scientific Committee: June 2023

ωTerms of reference Reitox National Focal Points: June 2023

ωNew Reitox Grant system: December 2023

STATUTORY BODIES

PREPARING THE ORGANISATION



VALUE PROPOSITION: PREPARATION

SUBSTANTIVE PORTFOLIOS



Meeting with all units (HoU, HoS, Scientific Coordination) to launch 
the process

Overview projects and challenges for Digital Transformation and 
Data Visualisation

ωDrafting roadmap implementation 2024-2025: MayςOctober2023

ωMeeting on pilot prevention week: July2023

ωConsultation networks and partners: May- November2023

ωDetailed list of new activities and deliveries: December2023

SUBSTANTIVE PORTFOLIOS

VALUE PROPOSITION: PREPARATION



ωExtension Data Collection

ωExtension Monitoring Framework Precursors

ωExpand Responses Monitoring and Dissemination Best Practice

EXTENDING MONITORING AND REPORTING CAPACITY

VALUE PROPOSITION: PREPARATION



VALUE PROPOSITION: PREPAREDNESS

THREAT ASSESSMENTS, RISK ALERTS AND EWS



ωFirst definitions for Threat Assessments and European Drug Alert 
System ςJUNE 2023

ωFinal workingproposalfor adoptionof the 2024 WorkProgramme
ςDECEMBER 2023

ωFeasibilitystudyandconsultationpartnersandexperts ςJULY 
2024

VALUE PROPOSITION: PREPARATION

THREAT ASSESSMENTS, RISK ALERTS AND EWS



VALUE PROPOSITION: PREPAREDNESS

DEVELOPING FORENSIC AND TOXICOLOGICAL CAPACITY



MANAGEMENT

PREPARING THE TEAM, THE INFRASTRUCTURE AND OUR COMMUNICATION


