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“... reframing our health systems with a
Is not just a
choice; it’s a moral obligation, a
prerequisite to the kind of society in which
we all aspire to live — a society grounded in
and , where health and
happiness flourish for all”

HANS KLUGE
WHO Regional Director for Europe



Slovenia has invested in a PHC-led health system

that has produced impressive results

Coverage policies with free access to
comprehensive PHC a

Equity-oriented community health and a
outreach

Multi-disciplinary approach for holistic
disease management

Strengthened cancer screening programs
Community mental health programs

Building
primary care in
a changing Europe
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Preventable and treatable mortality indicate strong public
health and primary health care

Rate per 100 000 population m Preventable causes of mortality Treatable causes of mortality
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Source: State of Health in the EU Slovenia Country Health Profile 2023
https://health.ec.europa.eu/document/download/1d9a8118-0db4-4636-825e-
c800605399f0 en?filename=2023 chp sl english.pdf



https://health.ec.europa.eu/document/download/1d9a8118-0db4-4636-825e-c800605399f0_en?filename=2023_chp_sl_english.pdf

Even traditionally well
performing PHC systems
are challenged to respond
to continually growing
expectations and needs




Central role of trust in building resilience and catalyzing
transformation
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Health worker

Solidarity @ motivation
Trust underpins the The health and care
POLICY BRIEF 58 solidarity that workforce needs to
enables quality trust that they will
health care. be valued if they are
Trust to stay in the sector,
The foundation of health systems stay motivated and
perform well.
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Patients need to trust
clinicians and care providers
if they are to seek help
promptly, share information so efficiently if they are to
and follow treatment plans. invest resources

Policy-makers need to trust
that the health system will
deliver quality care and do
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What do people tell us?

Expect that the
0 government will improve
40 /0 a poorly performing
service
o Expect that the government
3 8 /o will implement an innovative
idea

o Feel that they can have a
3 0 A) voice on what the

government does

Government at a Glance 2023

@) OECD

https://www.oecd-ilibrary.org/governance/government-at-a-

glance-2023 3d5c5d31-en



https://www.oecd-ilibrary.org/governance/government-at-a-glance-2023_3d5c5d31-en

What do people tell us?

78%
62%
40%

Respondents report high
confidence in their PHC
provider

Respondents agree that the
health system can be trusted

Respondents do not feel
confident managing own
health and well-being

@) OoECD

Health
Ministerial
Meeting

23 January 2024

HEALTHCARE | The next generation
THROUGH | of healthcare
PATIENTS' EYES | performance

indicators

www.oecd.org/health/PaRIS



http://www.oecd.org/health/PaRIS

Continuity of care increases confidence and
perceptions of quality

Average time that patients have been with the same primary care provider and % of people who have confidence in the primary
care provider (left) and % who rate quality of primary care as good, very good or excellent (right)

Percentage of people who have confidence in the Percentage of people who rate the quality of their
primary care provider primary care provider as (very) good or excellent
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Average time that patients have been with the same primary care provider

Note: Question: “How long have you been seeing this doctor or other health professional?” (1=1 year or less/ 2=More than 1 year but no more than 3
years/ 3=More than 3 years but no more than 5 years/ 4=More than 5 years but no more than 10 years/ 5=Mare than 10 years).

R? for trust in provider: 0.40; R? for experience guality: 0.29.

Source: Preliminary data PaRIS survey, 2023.



Primary health care is a gateway to building trust in the
broader health system and public institutions
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% of people who rate the primary care
received as good, very good or excellent
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Prioritize policy
levers and
implementation
mechanisms that
also foster trust




Policy implication 1: Re-think governance and
implementation mechanisms

National policies, local
implementation

Opportunities for participation and Organizational development and
co-design management skills
. Empowering performance
management

Autonomy and empowerment for Operational research and policy

distributed leadership EWSE



Policy implication 2: Strengthen aspects of the PHC model
which also foster responsiveness and trust

. . To tailoring to need
1 From one size fits all

. To multidisciplinary teams
From mono-profile teams

To homes and communities

3 From the waiting room

4 From clinical skills To clinical and non-clinical skills



Policy implication 3: Engage proactively with the high-

complexity and vulnerable people
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Primary heath care
policy paper series

Population
health management in
primary health care:

active approach to improve

health and well-being
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Policy implication 4: Prioritize full range of health
workforce policies

Labour market analysis

Fit-for-purpose education and training k
Pay and working condition
\
Professional growth opportunities \ ,
—
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Policy implication 5: Resource primary health care

EUR PPP per capita m Government and compulsory schemes Voluntary schemes and household out-of-pocket
6 000 Share of GDP (2021)
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“My ask to policymakers is that, with
every decision that you make —
whether it is on training, on resource
allocation, on the introduction of
new medicines and technologies or
reimbursement decisions — please,
stop and think: with this decision, am

| promoting the strengthening of
PHC?”

Natasha Azzopardi Muscat
Director Country Health Policies & Systems




About the WHO
European Center
for PHC

Thank you!
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