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Initiation

̶ What are the strengths of

our region?

̶ Can we make connections

to all (4) sectors?

̶ Who can coordinate?
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Partnership

̶ Who are our (research) partners?

̶ Can they reach all (4) sectors?

̶ Do we have some interesting story?
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Consortium building

̶ Contribution to EU

̶ Academia

̶ Industry (established!)

̶ Government / Public

̶ Society
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Project design

̶ Target challenge areas based on 

common research interests (6)

̶ Broad areas with high degree of

flexibility

̶ All challenge areas co-led by both

regions
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Project workplan

̶ Work plan as simple as 

possible (5 WPs)

̶ All WPs co-led by both

regions

̶ Strategy building as the

main axis
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