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New location of the Institute |
supported with European Structural Investment Funds S S
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Attract high quality human resources

Create Centre of Excellence in
nutrigenomics

Put in place conditions for excellent
research and full integration with
European Research Area

H2020-WIDESPREAD- ERA Chair

Upgrade organisational culture of IARFR
towards a true international work
environment
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Prof. Mariusz Piskuta Dr. Tomasz Jelinski Iwona Kieda, MSc
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2017 March 2018 - 10/15 points

. REJECTED
H2020-WIDESPREAD-03-2017

WELCOME2

Welcoming ERA Chair for widening participation and
commitment to excellence in functional nutriomics to
the Institute of Animal Reproduction and Food
Research, Polish Academy of Sciences

60M - 2.474.362,50 EUR
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Welcoming ERA Chair to Centre of excellence in
nutrigenomics for optimising health and well-being in
the Institute of Animal Reproduction and Food Research,
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H2020-WIDESPREAD-2018-2020-6

Welcoming ERA Chair to Centre of excellence in
nutrigenomics for optimising health and well-being in the
Institute of Animal Reproduction and Food Research, Polish
Academy of Sciences

72M - 2 499 887.50 EUR
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Europa / Funding & Tenders Portal notification

Dear Coordinator,

Congratulations. Your proposal has reached the stage of Grant Agreement preparation. To view the evaluation results and the instructions

Institute

of Animal Reproduction and Food Research
Polish Academy of Sciences

in Olsztyn

on how to provide additional information and data required for the preparation of your Grant Agreement, log on to the Funding & Tenders
Portal > My Project(s) ( https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/myarea/projects) and click on Actions >

Manage Project. You will receive a separate notification when additional information for the Grant Agreement is required.

Regards,
Grant Management Services
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 WP1 Recruitment of the ERA Chair and her/his team - expert in omics
technologies in life sciences, particularly for human and
animal health and well-being.
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WP2 Development of a new interdisciplinary strategy that will
consolidate ongoing research at the Institute and incorporate new
ractices towards better use of existing EU co-funded research facilities.

WELCONME2's Origins

IARFR’s activities are recognized and strongly supported by regional authorities. We signed with the
Marshall of Warmia and Mazury region a contract securing funds from European Structural
Investment Funds (ESI) for building up Institute’s new state-of-the-art premmses worth of €21M,
where all currently dispersed research will be consolidated. The headquarters will neighbour Olsztyn
Science and Technology Park and will be completed n a Private Public Partnership scheme, thus
mobilising public and private investment mn the European econonty. Synergy of WELCOME?2? with
ESI will maximise the impact of the EU funding through an integrated, coherent, evidence-based
implementation. This endeavour opens a chance for a modern structural changes of IARFR’s while
moving to a new settlement. Advice and support from an experienced world-class researcher and
research manager 1s now of more value than ever before. Taking the above into account, we are in need
for a reputable ERA researcher, expert in application and development of omics technologies in life
sciences, particularly human and animal health and wellbeing, with excellent leadership skills. This
Leader would drive the consolidation process of our investigations through the new research lines. In
the initial stage, she/he will be granted a strong, independent advisory voice for Director General and
later, 1s foreseen as IARFR’s Deputy Director for Science, with main task to create and lead a Centre
of Excellence in nutrigenomics for optimising health and well-being.

CENTRE OF EXCELLENCE IN NUTRIGENOMICS
FOR OPTIMISING HEALTH AND WELL-BEING

We were a beneficiary of the REFRESH project (7FP. RegPot 2010-2015) “Unlocking the Institute of
Animal Reproduction and Food Research potential for reinforced ERA integration and regional
development” which allowed for the recruitment of Prof. Leslie Kozak - a reputable world-class
researcher from US who is an expert in exploration of the etiologies of diet-borne health problems.
At TARFR he was running a ESI-funded project “Discovering the Developmental Origins of Obesity™.
High quality results were generated with the application of omics technologies introduced to IARFR
by Leslie, and they were published in the most prestigious journals (Nature, Cell Metabolism, PLoS
Genetics, BMC Genomics, Obesity). Unfortunately, due to retirement, Prof. Kozak returned to US, yet
his 7-year-long stay significantly influenced the research scope of IARFR. As a result, new research
lines exploiting omics-based technologies emerged in the Institute. Research groups which developed
mterest and started research in the area introduced by prof. Leshie Kozak are listed below:

‘WELCOME2 12
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WP3 Introducing structural changes for effective
management and administration

ABOUT CALLS NEWS CONTACT LOGIN

A NUTRIGENOMICS
ERA CHAIR WELCOME2

Research Management Guidance

rainings

Research Management Guidance
The Research Management Guidance (RMG) is a repository of key information and data which

will enable scientists of the IAR&FR to prepare and conduct scientific projects..

Find out more >

https://grant.pan.olsztyn.pl/
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WP4 Structural changes for proficient execution of European
Charter & Code of Conduct on sustainable basis

Institute is projec funding from the
of Animal Reproduction and Food Research NUTRIGENOMICS rope: 2020 research
Polish Academy of Sciences Excellence & Innovation oreament No 95 e

in Olsztyn reeme 952

HR MANUAL
FOR FOREIGN RESEARCHERS




o

ct has received funding from the sé‘-gw %’", Institute

Ltl'n it;n’s Horizan 2020 £ % | of Animal Reproduction and Food Research
)

=
ERA CHAIR | WELCOME? * and in c:aa on programme under grant H # | Polish Academy of Sciences
Internal Auditor

agreement No 952601 i, m-@; in Olsztyn
Good Laboratory Practice System
Research Data Management Policy

OA, ODM, IPR
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WP6. IARFR and WELCOME?2 visibility among regional,
national and European stakeholders
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Some tips...
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- Participate in information meetings.
- Do some digging ... and talking....
- Past beneficiaries. .
- In-house writing vs. external consultants.
- Read Work Plan and Guide for Applicants. Over and over again.

- Stick with the wording of the Commission set for the
programme.

Let’'s start
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Let’'s start

- Empathise with the reviewer: Storytelling. User-friendly. Concise. .
- Be specific. Don’t overpromise.
- Remember about the visual impression. .
' - Original, hot spots.

- Coordinator well-grounded.
- Limit?
- Mind the language.

- Address past reviews.
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Let's speak ERA Chairs details

« Synergies with other EU co-funded projects/investments

Synergies with previous FP7 and national projects are well outlined, especially the investments in laboratory
infrastructure, which is beneficial for this project.

» References to RIS3 and EU policies
There is a good link to the regional and national strategies for smart specialisations and EU-level Societal Challenges.

» Scientific Excellence

The proposal is credible regarding the capability of the host organization to act as a host for an ERA Chair and it has
a very good fit with the aréa of the ERA Chair project. The scientific excellence of the hosting institute and its
departments is convincingly demonstrated .

e Perfect Match. SWOT

Clear presentation of the state-of-the-art in omics-based technologies, a confirmation of needs, and the required
insight into how this will be complemented and addressed by the ERA Charr.

* Showing committment. WELCOME Grant

It O/I's pos)'/'z‘/'ve that the host is committed to investing additional resources in the project (e.g. lab manager and grant
advisor).
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Let's speak ERA Chairs details

 Soft landing of ERA Chair. Autonomy

The proposal describes in detail the very attractive benefits and conditions that the ERA Chair holder will be offered, and this is
likely to attract very high-quality candidates//The ERA Chair holder and the Team will be provided with very good core facilities
such as laboratories, administrative assistance and a research support office which will ensure very good conditions to foster
excellent research.

 Sustainability

It is also positive that a full-time, permanent professorship may be offered to the ERA Chair, with a view to becoming
Deputy Director of Science at the host organisation after the project.

« Commes, dissemination and exploitation

Excellent insight is given into outreach and dissemination planning, extending to a wide range of channels and platforms
and to a diverse range of stakeholder audiences, within and beyond the lifetime of the project.

 Advisory Board
An ERA Chair involved.
« WP Leaders

The leaders of the work packages have been identified By name\of the persons, and these appear very well qualified for
the tasks.
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Let’'s speak ERA Chairs details — what we had to
improve

* The host organisation will benefit greatly, but there is insufficient
clarity on how the region and country will benefit.

* Links with local universities have not been sufficiently discussed.

* The anticipated impact and targets in publication output is adequate
but quantitative objectives with regard to the preparation of funding
applications/proportion of successful apps are insufficiently defined.

 The communication activities are explained in sufficient detail, but
quantitative measures are insufficiently defined.

* The proposal clearly addresses plans to link with national authorities.
However, stakeholder clusters have not been sufficiently presented.
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-reedom of team selection — don't assume too much in the

oroposal .
* Grants...

' « Mind the Project Officer

« Comms — logo modification; social media for the project->
emphasis on comms beyond your region/country

« CDE Plan-> Deliverable
e Committed AB members

 Long recruitment process-> gender decoder (leadership)
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Our hot spots

 Synergy with EU co-funded investments

* Filling the real gap

Specific area: omics-related (nutrigenomics)
* Rising Managers Academy

» Research Management Guidance

* HR Business Partner

GLP system, Data Steward

» Workshops for the region

* Welcome grant




NUTRIGENOMICS
ERA CHAIR | WELCOME?2

=

THANK YOU

www.welcome2.pan.olsztyn.pl

Iwona Kieda, e-mail: i.kieda@pan.olsztyn.pl
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