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GETM3 Follow-up in Amsterdam in 

January 2023





• 210.5 secondments

• 167 secondees, 53 % women, 20 nationalities (33 Slovenian 

from UL, Kolektor and Medex)

• 12 sandpits (3 in Ljubljana) + follow-up in Amsterdam for GETM4

• 27 deliverables on EU portal 

• 43 published articles with international co-authorship

• 2 special editions journals 

• 27 (co)organized conferences 

• 42 workshops.  

Results



Success Factors – Strong Consortium

• Previous collaboration with proven track record

• Strong personal bond and commitment from key people



Success Factors – Content & Methods

Multiple stakeholders

Multi-disciplinary

Cross-sectorial

Cross-national

Cross-generational

Disruption

Innovation

Well-being

SDG

EU Agenda

Innovative research and

collaboration methods

Dissemination strategy

Well written application – native speakers are very helpful



Success Factors – Sandpits for 

networking & researcher development



Ljubljana Sandpit 2017 – Research

Bootcamp



Ljubljana Sandpit 2017 – On-site 

Research



Success Factors – Project Roles

Steering Committe

Work Package leads

Impact Champion

Gender Champion

Quality Manager

Risk ManagerAdvisory Board

REA Officer



Success Factors – Good Mobility Plan 

and Execution

De-bureaucratize!!!

Keep it simple!!!

To manage: 

• Recruiting secondees based 

on interest & contribution

• Institutional and cultural 

differences – the need for 

support for secondees at 

sending and receiving 

institution

• Work-life issues due to 

mobility – family support for 

longer mobilities

• Funding – EU funds often not 

enough for some „expensive“ 

countries, real issue for young 

researchers

• How to administer it –

especially for longer mobilities 



Success Factors - Communication

@getm3global 



Success Factors – Celebrate Success

to strenghthen bonds



GETM4 



The Transition(s)

• 15 partners (8 uni), lead

partner Northumbria University

• 5 countries (2 continents)

• 212 funded secondments

(272 in total)

• 954,000 € budget

• 3 stakeholders: universities, 

employers, young 

entrepreneurs

• 18 partners (12 uni), lead

partner Dublin University of 

Technology

• 9 countries (4 continents)

• 273 funded secondments

(368 in total)

• 1,256,600 € budget

• 4 stakeholders: universities, 

employers, (young)

entrepreneurs, 

community/society



Work Packages

1: Project Management

2: Individual Entrepreneurs (Research)

3: Higher Education Innovation (for 

Creative Confidence & Entrepreneurial

Agency)

4: Industry Impact (Research)

5: Community & Society (Research)

6: Multidimensional Integration 

(Research Integration)

7: Respectful Translation: networking, 

skills development, knowledge 

transfer, building social capital & 

dissemination

1: Project Management

2: Individuals (Research)

3: Higher Education Innovation (for

Creative Confidence & Entrepreneurial

Agency)

4: Employers (Research)

5: Multiple Integration & Innovation

(Research Integration)

6: Researcher development, knowledge 

transfer, dissemination





SOME HEARTFELT ADVICES ☺

✓ Include a native speaker.

✓ Introduce risk management.

✓Build on your strongest points. 

✓ Learn from your weakest points. 

✓Keep your eyes (and ears) open. 
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