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UCC Sustainability Journey
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Transforming Learning 
Environments:
The Saver Saves Scheme

• Green Energy Teams formed in SEUs.

• Support from Energy Manager to 
assess how the buildings “live”.

• Monetary savings remain with the 
department/building: Revolving Fund.

• Devolves power and decision making.

• Harnesses individual action to drive 
institutional transformation.

• 21% reduction in absolute energy 
consumption.



Leadership 
for ESD

• UCC has completely 
divested of fossil fuels

• Sustainability is 
incorporated into all 
purchasing and contracts

• Our grounds are fully 
managed for biodiversity



Empowering and Mobilising
Young People



Building 
capacities of 
educators



Top-Down

Sustainability Strategy

Green Forum

Biodiversity Action Plan

ISO50001

Carbon Management
National Strategy on 

Education for Sustainable 
Development

Government Climate 
Action Plan

National SDG 
Implementation Plan

Green Flag Programme

UI Green Metric

AASHE STARS

Bottom-Up

Green Campus Committee

Clubs and Societies

Fridays for Future

“Plastic-free” movement

Community Garden

Middle-Out

Green Teams

SDG Toolkit

Sustainable Procurement

Outcome: Institutional 
Sustainability Ecosystem

• Top-down and bottom-up approaches

• All stakeholders on campus represented

• Horizontal and vertical.

• “Middle-out” phenomenon (Parag, 2013).

• Continually evolving.


