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EGDI Methodology – Breakdown 

What’s new in 
2020 EGDI?

✓ To provide a more 
granular cluster analysis 
of countries with similar 
performances, each 
EGDI group has been 
further broken down 
into 4 equally defined 
intervals (rating classes), 
identified by: 

❑ the 1st quartile
❑ the 2nd quartile
❑ the 3rd quartile 
❑ the 4th – top quartile in 

the group 

For instance:

Very High- EGDI group has been further sub-divided into four quartiles: 
❑ VH - forth top quartile, EGDI scores ranging from 0.8989 to 0.9758
❑ V3 - third quartile, EGDI scores ranging from 0.8375 to 0.8914 
❑ V2 - second quartile, EGDI scores ranging from 0.7991 to 0.8361
❑ V1 - first quartile EGDI scores ranging from 0.7565 to 0.7980

The leading countries have the 4 
highest Rating Classes V1, V2, V3, VH

Rating Class

Ranking Group

Quartile 1st 2nd 3rd 4th
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2020 Key Findings

✓ Global trends in e-government 
development improved

✓ 126 UN Member States have 
High and Very-High EGDI levels

✓ 57 countries have “Very-High 
EGDI” compared to 40 countries 
in 2018

✓ Only 8 countries have “Low-
EGDI” compared to 16 countries 
in 2018 (7 of them from Africa)
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Global E-Government Development at a Glance



Global E-Government Development at a Glance
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Countries in Europe with the highest EGDI Values



Positive Moves within EGDI Groups 

6

2020 Key findings

✓ 42 MS transitioned from 
lower to higher levels of 
EGDI

❑ Africa:      15 countries (28%)

❑ Americas:  9 countries (26%)

❑ Asia:         11 countries (23.%)

❑ Europe:      7 countries (16.%)

❑ Oceania:  0 transitions. 
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Global and Regional Distribution

Key Findings

✓ The Global average EGDI 
increased to 0.60 in 2020, 
from 0.55 in 2018

✓ All MS in Europe have EGDI 
scores above the global 
average of 0.60

✓ Oceania and Africa regions 
remain below the global 
average of 0.60  

❑ Europe - Average EGDI: 0.82 
❑ Asia - Average EGDI: 0.64 
❑ Americas – Average EGDI: 0.64
❑ Oceania – Average EGDI: 0.53
❑ Africa – Average EGDI: 0.39

.  
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Key Messages

❑ On average, 66 % of the UN Member States 
provide online services, however countries 
offering the full spectrum of services are in the 
Very-High and High-OSI level groups (93 % and 
81 per % respectively)

❑ 7 of the 8 countries with the lowest EGDI scores 
are least developed and/or landlocked 
countries in Africa

❑ While Africa has made significant progress in e-
government development, with only 7 of the 
region’s 54 countries remaining in the low EGDI 
group, there is still the persistence of digital 
divides within and between countries and 
regions. 

❑ Differences in e-government development exist 
even in highly developed regions

Differences in e-Government Development
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The critical role of human-centric digital government 
transformation to build back better from the Covid-19 
pandemic

① Goal 16 of the 2030 Agenda for Sustainable Development

Effective, accountable and inclusive institutions

② 11 Principles of Effective Governance for 
Sustainable Development



Tracking the Status of Inequality 

Source: UN Sustainable Development Goals Report 2020

Mindsets, Capacities and Skills

People-centered 
and inclusive 
mindset

Innovative 
mindset

Leadership & 
Commitment for 
inclusion

Flexibility & 
Adaptability 

Accountability & 
Transparency

Design thinking & 
Integrative 
approach

Empathy & 
Communication 
skills 

Digital skills for 
innovative 
services and 
collaboration
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What new capacities, mindsets, and competencies are 
needed to promote human-centric digital government?

Capacity - The ability to achieve intended development 
results through desired change

Mindset – A mindset consists of beliefs and attitudes that a 
person has assimilated throughout a lifetime about 
themselves and the world around them. 

Competency - Specific knowledge, skills, and attributes

Individual

Organizational

Institutional 
and Enabling 
Environment
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What new capacities, mindsets, and competencies are 
needed to implement the SDGs?
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What new capacities, mindsets, and competencies are 
needed to implement the SDGs?
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Capacities at the individual level

✓ One of the most vital, yet underestimated factors, for the success of digital government 
transformation is strengthening transformational leadership, digital capacities, and changing mindsets 
within government and across society.

The following steps are critical in building individual capacity for digital government transformation:

Ensure leadership commitment to digital government transformation
Enhance digital literacy of senior and middle-level government officials
Instill new mindsets and competencies through ongoing training programmes
Create multidisciplinary and multi-sector teams
Attract the best digital talent in the country through incentives and other programmes
Develop clear career development paths and ensure proper succession planning
Design entry-level programmes to attract young talents
Ensure a high ratio of ICT experts vis-à-vis other experts in government
Create multidisciplinary and multi-sector teams
Ensure safe spaces for innovation and experimentation (Govtech for start-ups)
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Digital capacities at societal level to leave no one behind
✓ To promote digital inclusion and ensure that more people can benefit from digital government, 

many governments focus on providing opportunities for digital literacy training, and quality 
education to improve access.

✓ Countries are 
increasingly 
providing specific 
online services to 
vulnerable groups. 

Number of countries with specific online government services available to vulnerable group
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Africa Asia Americas Europe Oceania

Number of countries with at least 1 service for vulnerable groups, per region

In 91 states, they can also have free access to online
government services through kiosks, community
centers, post offices, libraries, public spaces, or free
Wi-Fi. In 59 countries, the national portal offers live
chat support functionality, and in 107 countries, the
national portal offers guidance or tutorials to
persons in understanding and using online services.
Moreover, 107 countries offer a “Help” link. In 140
countries, the national portal makes information
available about payments for government services
through channels other than online.

✓ Digital capacities can be developed 
in many ways, for example, through 
civil society organization's hackathons, 
awareness-raising workshops, training, 
and informational meetings with an 
array of stakeholders.



CHANGING MINDSETS IN PUBLIC INSTITUTIONS TO 

IMPLEMENT THE 2030 AGENDA FOR SUSTAINABLE 

DEVELOPMENT

UN DESA | DPIDG 

Training of Trainers I English

TRANSPARENCY, ACCOUNTABILITY AND ETHICS IN 

PUBLIC INSTITUTIONS

UN DESA | DPIDG

Training of Trainers I English

INSTITUTIONAL ARRANGEMENTS AND GOVERNANCE 

CAPACITIES FOR POLICY COHERENCE

UN DESA | DPIDG

Training of Trainers I English

EFFECTIVE NATIONAL TO LOCAL PUBLIC 

GOVERNANCE FOR SDG IMPLEMENTATION

UN DESA | DPIDG | UNPOG

Training of Trainers I English

INNOVATION AND DIGITAL GOVERNMENT FOR 

PUBLIC SERVICE DELIVERY

UN DESA | DPIDG 

Training of Trainers I English

GOVERNMENT INNOVATION FOR SOCIAL

INCLUSION OF VULNERABLE GROUPS

UN DESA | DPIDG | UNPOG

Training of Trainers I English

RISK-INFORMED GOVERNANCE AND INNOVATIVE 
TECHNOLOGY FOR DISASTER RISK REDUCTION AND 
RESILIENCE

UN DESA | DPIDG | UNPOG

Training of Trainers I English

UN Photo/Rick Bajornas

Curriculum on Governance for the SDGs

E-GOVERNMENT FOR WOMEN'S EMPOWERMENT

UN ESCAP & UN DESA | DPIDG | UNPOG

Training of Trainers I English



Thank you

aquaro@un.org
alberti@un.org

18

mailto:aquaro@un.org

