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IQ Justice Project - Problems

- the quality of  judicial work (skills and transfer of  

knowledge) and 

- the low trust in the judiciary

These problems had to be addressed with 

limited human and financial resources



IQ Justice Project - Goals

- increase the quality of  judicial activity

- increase the competence of  court staff

- better satisfaction of  court staff  and judges with working conditions

within the judiciary

- improving the communication between judges

- better communication with court users

- foster judicial self-governance

- increase the trust in judiciary



Timeline



Organisational scheme





Users – analysing needs 

◼ Quantitative satisfaction surveys (2013, 2015, 2017, 2019, 2021)

◼ Qualitative research (2017, 2018)





















Users - Deliverables

(1) The general project document

(2) Brochures on the most common court procedures and on the 

organisation of  the court system, 

(3) Short animated movies on the court system and the role of  a witness. 

(4) A special website entitled »in-court-you-are« (in Slovenian 

nasodiscu.si) 

(5) A court location map for Ljubljana.





















Thank you 

for your attention.

Further information:

jasa.vrabec@sodisce.si
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