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IQ Justice Project - Problems

- the quality of judicial work (skills and transfer of
knowledge) and
- the low trust in the judiciary

These problems had to be addressed with

limited human and financial resources



IQ Justice Project - Goals

- increase the quality of judicial activity
- increase the competence of court staff

- better satisfaction of court staff and judges with working conditions
within the judiciary

- improving the communication between judges
- better communication with court users

- foster judicial self-governance

- increase the trust in judiciary
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Trial - a comprehensive experience




Users — analysing needs

m Quantitative satisfaction surveys (2013, 2015, 2017, 2019, 2021)
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Practical experience - Slovenia
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Research methods

What users DO and how they BEHAVE

Literature review

Online usage data

Observational research

WHY? i HOW MUCH?

Netnography

Participatory research

Workshops/focus groups

Interviews with court users o
Quantitative surveys

What users SAY

Qualitative Quantitative
research research

Vir; Rohrer 2014




Service design

User-centric d Prototyping and Questioning what you don’t  Talking in journeys
experimentation know

Source: Service design principles for working with the public sector — Snook (Scotland), Design Managers Australia, 2014




Workshops with internal public and experts

» 13 workshops

* 71 participants




Observational research

* 3 courts

* 14 micro locations inside court

buildings




Interviews with court users

» 28 users

* 45 court experiences




Netnography

AXTUMMNO = ZDRAWE = Em

* 98 online forums
» 390 forum posts

» 32 blog posts




Court activities frequencies

» 3 courts

* 17 touchpoints at each court




Findings of research and analysis

The problems of the courts affecting the service

Problems due to lack of knowledge and information
Problems with the organisation of work
Communication and relations problems

Communication channels and business problems
Problems with navigation and objects

Feeling at risk and exposure

Problems with the image of the court

External factors

Needs Past experience
Lack of Negative
nformation image

expectations

Recognised /
actual experience




Change of image

Image of the courts TODAY

Public administration
Loss (time/money)

A helpless individual against the system

Feeling lost, uncertainty /
fear and being in the hands of the system

Dehumanisation

Image of the courts TOMORROW

Public job/public service - providing
support

Satisfying needs - fair/effective

—
‘ trial
—)

Two way communication - the possibility to be
heard

Feeling of security, knowledge of the
system/process and assurance of neutrality

—
—)

Respect and human relations




Users - Deliverables

(1) The general project document

(2) Brochures on the most common court procedures and on the
organisation of the court system,

(3) Short animated movies on the court system and the role of a witness.

(4) A special website entitled »in-court-you-are« (in Slovenian
nasodiscu.si)

(5) A court location map for Ljubljana.
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The process of content preparation: inclusion of experts and lay
public

o The content was prepared by law experts

e The content was processed — into user friendly structure and language
o The contents and design was tested with users (participatory design)

o The content and design was finalized with law experts
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Process
description

Tips and
warnings
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Kazenski postopek

Kaznivo dejanje v ustni ali pisni obliki prijavi
oskodovanec ali ga odkrije policija. Ta

tudi razisce okoliscine dejanja. Pritem jov
nekaterih primerih usmerja drZavno toZilstvo.
Drzavni tozilec lahko na sodisce vlozi zahtevo
za preiskavo.

Namen kazenskega postopka je storilcu izreci
primerno sankcijo za kaznivo dejanje, ce ga
je storil, je zanj kazensko odgovoren ter mu
je to dokazano.

Kazenski postopek je sestavljen iz razlicnih
faz. Ce ste se znadli v kazenskem postopku,
jih pozorno spremijajte

Pristojnost sodis¢a se doloéi glede
na predpisano sankcijo oz. vrsto
kaznivega dejanja

(e gre za zagroZeno zaporno kazen do 3 leta
zapora ali denarno kazen, se postopek izvede
na okrajnem sodiSu. Za kazniva dejanja,

kjer so zagroZene vije kazni ter za nekatere
posebne vrste kaznivih dejanj se bo postopek
odvijal na okroZnem sodi&éu.

Duration

O

TRAJANJE

Povprecno trajanje postopka v letu
2017 na okroznem sodi3¢u je bilo
14 mesecev.

Povprecno trajanje postopka v letu
2017 na okrajnem sodi$¢u je bilo
9 mesecev.

Expenses

STROSKI

Med postopkom na sodis¢u
obdolzencu praviloma ni treba
placevati stroskov. Sodidce mu
stroske naloZi v placilo ele in samo v
obsodilni sodbi.

Kako poteka?*

*poenostavljent korak

Predkazenski
postopek

¢ OSUMLJENEC

Vet informacij na spletnem mestu:

nasodiscu.si/kazenski-postopek

o Delo v splosno korist

V dologenih primerih lahko obdolZenec
predlaga nadomestitev zreene kazni z
delom v splofno korist.

sodba

/ Pravnomoéna

& OBTOZENEC & OBSOJENEC

Konec postopka

Sodisce lahko izrece razlicne kazenske
sankcije in druge ukrepe, npr. zapor, denarno
kazen, pogojno obsodbo, varnostne ukrepe
(npr. obvezno psihiatriéno zdravljenje,
prepoved opravljanja poklica, odvzem
vozniskega dovoljenja, prepoved voZnje

motornega vozila, odvzem predmetov)

Steps of
the
process
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Vodi¢ po
sodnih stavbah
v Ljubljani

[ homosodie Rpubite sovenie
Tt s e

Vidje sodisZe v Ljubljani
Tavtarjova ulca 9 (500 patata)

Okrozno sodiiée v Ljubljani

Tovearjeva ulca 9 (sodna patats)
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Vidje delovno in socialno sodisée v
Lubljani
Durapa cesta

Delovno in socialno sodiéée v Ljubljani
Restova cesta 16
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Komensiega?

Upravno sodiZe Republike Slovenije

Cupndovry oty
-

Poslovni ¢as in uradne ure sodis¢

Poslovni ¢as sodis¢ Uradne ure

Sodne pisare (vpisnk

N uradri ur
W

N wradnih ur

Osnovne informaciie o zad
asu uradnih ur pridobite osebno

2adevi, ali je 2e razpisan narok in kdaj bo, k
postopku, lije sodna odiotba pravnomotna.

Na sodisgu — v sodni pisarmi (vpisniku) Lahko tudi pregleduje

ter narocite kopije listin spi

Ob obisku sodisca

C ratte Napot st
dovol 5068, e bt

nskih

Na sodisce pridite primerno
urejeni

N

Ob obisku sodisea potrebujete
tudi osebni dokument in vabilo,
o ga imate.
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Uradne ure

Zomipsia kaiga

Sodi regete

PON  900-1200
TOR  Niuraduhue

9.00-12.00In

Prvi korak ob prihodu na sodi
e prehod tez detektor k

skozi katerega morajo vsi
obiskovalci sodica. Pregled je
‘podoben kot na letaliiih.

Vamostniku boste morali
{zrotiti mobilni telefon
pocakal vas bo pri varostnikih
al pravosodnih policisth, vam
pa bodo izrodili potrdito ali
Kiju¢ do omarice.

Kontakti

Vrhovno sodice RS
(013664444

@ uradvsrs@sodisce.si

Vise sodiSée v Ljubljani
R (01)366 44 44

& urad:

Okrotno sodie v ubljani

(03664444

& urad.czlj@sodisce.si

Vige delovno in socialn
S (01) 4744750

. (01)47 00100

& uradupr@

disce.si

Komunikacija s sodis¢em

Kostopite v stk s sodidem, poveite osnovne
informacije i: opraviino Stevilko zadeve
invasoviogo v postopku.

e po telefonu in elektronski posti

praviloma ne daje podatkov o stanju zadev ali

podatkov v zvezi s postopkom. Po tele

al elektronski posti 13 v

postopku sodisce posreduje tiste podatke, ki

ujni za uspesino izvedbo postopka (npr., kda)
7 nare

ko udelezencs

preko elektronske poste ni mogoce.
V dolocenih postopkih (zemijiska knjsga, izvrébs,
postopkl zarads insolventnost) je mazno
elektronsko postovanje preko portala




Na sodis¢u kot prica Osnovna dejstva
o pricanju

Pred obeavmavo s o
cxveiite spomin

Priprava a dogore

na Eva se primerno

pricanje oblece in uredi

“4J

o () . d
Friodgovaraniu Covpeataniane
3 vpratanja
qovarite resnico povejte
Po varnostnem
pregledu boste
napoteni v
sodno dvorano.
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Sodstvo Republke Siovenie

Natelo enakosti pred
2akonom

Spostovanje lovekovih
pravic in svoboktin
=)

Slovensko sodstvo - na kratko

@

Vihowno sogste Republike Slovensie Odlota o pravicah

in obveznostih
% strank ter 0

SHOASODISCA SPECIALZAANA SODISCA obtozbah zoper
obdolzence.

Merjenje uginkovitosti
slovenskega sodstva

Pravde,
Delovni spori, gospoda ™

socialni spori. $ spori, druinske I P
zadeve. s
15 i
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Court writings

Information tools
ecosystem

Calls
Brochures
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www.nasodiscu.si
In person
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Other
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Every employee in the judiciary

can with his / her knowledge, work and care for

the feeling of procedural justice
improve the trial experience and the image of justice
and consequently contribute to
higher trust in courts.




Thank you
for your attention.

Further information:
jasa.vrabec@sodisce.si
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