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ERCEA GRANT MANAGEMENT EVENT FOR HOST

INSTITUTIONS, ONLINE WEBINAR

Financial Reporting in ERC grants
(Process and Case Study)

The European Research Council 
Executive Agency 

Note: the materials will be distributed after the event
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Agenda

• Financial Reporting in the portal

• ERC Financial report: how to fill it in

• Case study: financial management of ERC grants
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1. Periodic financial

reporting Open: 

M:18,36,54,60

2.   Continuous reporting  

Always open :

• Project Summary

• Deliverables (ethics

and ORDP plan) 

• Publications

• Dissemination

activities

• Patents

• Gender

H2020 Reporting
The entry point : “Funding & Tenders Portal”

TIP: The Project Officer, 

your key contact person
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H2020 Reporting
Financial Statement
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H2020 Reporting
Use of resources

TIP: always input the PM 

corresponding to the 

salary cost charged
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Cost of 

certificate

H2020 Reporting 
Financial Statement: CFS Certification 
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H2020 Reporting 
Key tips about the Certificate on Financial Statements

TIP 1: 
A CFS is composed of:

1. Terms of Reference

2. Independent Report of Factual Findings

3. Table of Procedures

The uploaded file must contain all of them, 

signed by the auditor

TIP 2: 

In cases of change of HI (or early 

departures of beneficiaries), the CFS 

is needed only if the threshold is 

reached

TIP 3: 
If the Independent Report contains “exceptions”, do 

comment in detail on each of them in the narrative 

part of the Report

A CFS is needed if you requested a financial contribution equal or higher than 

325.000€, excluding the indirect costs

TIP 4: 
If the Commission has already audited one of the reporting periods, those costs must 

not be covered again by the CFS
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What has happened? 

The PI had an important increase in the salary because he has been 

promoted to a full professor position

PI’s salary cost – EXERCISE

ACTION:

Explain it in the narrative part of the periodic report
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ERC Financial Report
The narrative part /1 – relation PI-HI

TIP: half a page is

enough, the PI will

have the Scientific 

Report to elaborate

further.
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ERC Financial Report
The narrative part /2 – tasks of the team members

TIP: Mention the team members whose salaries are not charged to the project too
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ERC Financial Report
The narrative part /3 – Time commitment of the PI

TIP: Always explain

deviations. If 

commitment is below

what was planned, 

explain how PI will

catch up

This figure is cumulative 

(since the start of the 

project)

TIP: Do not forget the 

time spent in Europe
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PI’s time commitment – EXERCISE 1

Observations 

regarding 

PI’s time commitment?

Cumulative 1+2 is 50%

PI’s % in Annex 2 

is 70%

ACTION: provide information under 

the header “2.2. Time commitment of the PI”,

including a plan to recuperate

• PI’s % 1st reporting: 80%

• PI’s % 2nd reporting: 20%
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B.   The information reported is incorrect 

because it refers by mistake only  to period 3. 

Time commitment of the PI – EXERCISE 2

The 3rd financial report for a project has been completed as per below. You have to 

review it before sending it to the ERC. You know that the PI was at 50% after 

the 2nd RP. How do you react?

A. The information reported is correct, 

95% is the cumulative time committed
CUMULATIVE 

is

65%
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ERC Financial Report
The narrative part /4  - Deviations from Annex 1 & 2

TIP: Organise the explanation by

1. HI

2. Additional beneficiaries

3. Linked 3rd parties, 

4. 3rd parties providing in-kind

contribution

TIP: Explanations have to 

address all categories AND 

match with the amounts claimed

TIP: If only PART of the PI’s

salary is requested to ERC, 

explain it.
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ERC Financial Report
The narrative part /5 – Additional funding

• A project has additional

funding if above the max 

EU contribution for that

scheme (ex: above 2 

MIO for COG) 

• Additional funding can

be used only for the 

purpose for what it was

awarded by the panel



Established by the European Commission

│ 16

ERC Financial Report
The narrative part /6 – Unforeseen third parties

Subcontracts and other 3rd parties

foreseen in the DOA do not need to

be explained here

By having used this unforeseen

contributors you bear the risk of

seeing such costs rejected

TIP: discuss with the PO before

incurring in such costs (an 

amendment might be required)
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ERC Financial Report
The narrative  /7 – Adjustments from previous periods 

TIP: Do not submit negative adjustments based on AUDIT results
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Case study

Financial management of an ERC grant :

You are a newly appointed administrative officer of the central

EU office of the University of Grand Science, in charge of a

portfolio of ERC H2020 grants. Every day you assist and

accompany the PIs in the legal and financial management of

their grants…
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Case study question 1

On day one of your PIs, Ms. Iknowsomuch, comes to you asking if she can recruit 2 post

docs instead of the 3 foreseen in the GA. She will use the rest of the money to fund a PhD

position instead: what do you do/tell her?

She adds that she does not need that much money under equipment, better to use the

money to invite a few more scientific guests…How do you react?

Answer: Transfers of amounts between budget categories are allowed and do not 

require an amendment provided that the action is implemented in line with Annex 1.  

However, you may not claim costs relating to subcontracts not foreseen in Annex 1, 

unless such additional subcontracts have been previously approved by an amendment to the 

Grant Agreement or by the simplified approval procedure in accordance with Article 13. The 

above applies also to the addition of unforeseen in-kind contribution (see Articles 11 & 12 

of the Grant Agreement). 

Moreover, if "that much money" under equipment means that additional funding was 

granted for the purchase of major equipment, then the additional funding can be used ONLY 

for the objectives for which the additional funding was awarded. Transfers to another budget 

line are normally not allowed if not justified by the same objectives. 
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Case study question 2

A few days later, Prof. Number One, an ERC grantee, announces that he is eventually taking

sabbatical leave in the Unites States for one year but he wants to understand first what will

be the consequences on the funds available from his ERC project. What do you tell him?

Answer: The salary costs of a PI in sabbatical are eligible, pro-rata to the time devoted 

to the ERC project and in line with the usual eligibility criteria, provided that the 

person is actually paid by the Host Institution even during his/her absence. 

During the period of a sabbatical leave, the PI may:

• Suspend the grant (0% time commitment);

• Continue supervising the grant remotely at the same time commitment;

• Continue to supervise the grant remotely but with a reduced time commitment (attention 

that the reduction does not impact negatively the overall time commitment). In order for 

the PI to declare his/her time commitment to the action, we need a letter from the 

receiving entity that will confirm that they allow the PI to work X% of his/her time to the 

ERC action.

In case of doubt it is advisable to contact the ERCEA prior to declaring these costs to assess 

each case individually.
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Case study question 3

Prof Jones does a lot of fieldwork outside the EU for his archaeological studies. In the

Description of Action the task of data collection at the place of fieldwork was not foreseen. It

turned out now that by far the best and cheapest solution would be to employ local students to

perform this task. Under which cost category this could be charged to the ERC grant?

Answer:

1.Subcontracting (Article 13 MGA): if the data collection is considered an action task.

2.Contract to purchase services (Article 10): if data collection is not considered action task. 

If the local students are provided by a temporary work agency it could be a subcontract or 

contract subject to the nature of the tasks (actions tasks or not). In both options, the award of the 

contract must fulfil the specific eligibility conditions, respecting the principles of best value for 

money and no conflict of interest. Please note that an amendment may be needed.

3.In-kind contribution against payment (Art. 11 MGA), if data collection is not considered an 

action task and the third party provides only resources without a profit. In the case of Prof. Jones, 

it would be an in-kind contribution outside the HI's premises (specific budget line not generating 

the 25% overhead).

4.as personnel costs if the students are employed directly by your HI and they work under 

conditions similar to those of an employee of yours (Art. 6.2.2). 
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Case study question 4

Prof. Brave leads a very daring ERC grant, with a lot of sensitive ethic issues. An ethics

advisor is therefore required for this project, even if not full time. A professor of law in the

nearby Department of Law has the skills and qualifications to do it. What do you advise the

PI to do? In which category could the beneficiary charge the costs of such ethics advisor?

Answer: the involvement of such professor will follow the normal eligibility criteria for 

personnel costs. Due keeping of timesheets will be particularly important given the limited 

time to be devoted to the task. 
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Case study question 5

Due to the Covid pandemic, Professor Excel’s travel to a conference in Boston in March 2020

got cancelled. Your HI had bought his flight ticket and the airline did not allow a

reimbursement, but offered a voucher. It can be used until the end of 2022. The PI hasn’t used

it yet. You have to decide whether or not to claim such cost in the Financial Report for his

project that is coming to an end right now. What do you do?

What if the ticket was neither refundable nor exchangeable for a voucher (so the funds were

just lost). Would that cost be eligible in this latter case?

Since the voucher has not been used yet, that costs is still not eligible. If, by the time the travel takes place,

the project is still running and the event is related to the project, then the cost will be eligible.

If the funds were totally lost, these costs could still be eligible in the context of Force Majeure (the COVID 

pandemic and consequent fights cancellations in early 2020), provided that:

• the costs fulfil the general eligibility conditions of art. 6 of the Grant Agreement and 

• the beneficiary took all the necessary steps to limit any damage due to “force majeure” unsuccessfully 

(i.e. tried to change the flight ticket or tried the reimbursement by the cancellation insurance). 

In this case, please explain in detail the situation in the narrative part of the Financial Report. 

The eligibility of costs will be assessed on a case-by-case basis. 
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Case study question 6

Prof. Smart’s project has been audited by the EC for the costs of period 1. The Letter of

Conclusion informs you of a negative finding of -6.800€. Your administration was aware and

agrees with this adjustment. What do you do to pay the debt back?

You just wait. Don’t submit an adjustment Financial Statement. 

The offsetting will be done directly by the ERC against the next available payment for 

the same project.

‘Offsetting’ means to deduct the amount the debtor owes to the Agency from another amount 

that the Agency owes to debtor. With the offsetting both amounts are considered paid.

If the project is closed already, a debit note will be addressed to you by the Agency with 

all details required to transfer the funds to a Commission’s bank account.
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Case study question 7

Is the use of resources (UoR) for Other

direct costs in this example filled in

properly?

Costs exceeding 15% of claimed

personnel costs per beneficiary need

to be explained in the UoR.

Each amount should be declared per

“major cost item”, where an item is a

cost declared in the accounting book of

the beneficiary according to their

internal accounting practices.

However, some grouping of cost items

is acceptable. Costs should be given

starting from the “most expensive

cost items’. The beneficiary must

provide a description if planned in the

DoA or specific justification if not

planned. Supporting documents should

be kept for all costs in case of ex-post

audit
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Conclusions for Financial Reporting

Before submitting your next Financial Report:

• Read our TIPs again

• Consult the Annotated Model Grant 

Agreement

• In case of doubt contact your ERC 

Project officer 
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