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Subject and purpose of the evaluation
The subject of the evaluation was the implementation of the Public Call for Proposals for employment centres and sheltered companies with advisory support for introducing more flexible working methods adapted to the needs of persons with disabilities. The call was implemented by the Ministry of Labour, Family, Social Affairs and Equal Opportunities[footnoteRef:1] within the framework of the Recovery and Resilience Plan (RRP). [1:  By end of this evaluation: Ministry for demography, Family and Social Affairs. ] 

The call aimed to encourage employment centres and sheltered companies to develop more adaptable, inclusive, and sustainable forms of working methods, as well as to improve business models, employee competencies, and working conditions for persons with disabilities.
The purpose of the evaluation was to comprehensively assess the effectiveness, efficiency, added value, and sustainability of the project measures, and to determine the extent to which these contributed to achieving the objectives of the call and the broader goals of the RRP. Particular emphasis was placed on assessing impacts on persons with disabilities, work organisation, the business performance of employment centres and sheltered companies, and the role of external advisors.

Methodological approach
The evaluation applied a mixed-methods approach, including online surveys for the management of employment centres and sheltered companies, as well as project advisors, in-depth semi-structured interviews with management, advisors, and employees (both with and without disabilities), analysis of available project documentation and final reports.
This combined approach enabled a cross-sectional assessment of project outcomes from the perspective of different target groups.

Key findings
The evaluation results indicate that the call was, overall, well designed and largely achieved its intended objectives. Project activities were implemented in accordance with planned goals across all participating organisations, which is reflected in consistently very high ratings of implementation compliance. The call proved to be a relevant and timely measure, coinciding in many organisations with periods of significant developmental, human resource, or organisational challenges.
The most pronounced effects of the projects were observed in improvements to work organisation, working environments, and support practices for persons with disabilities. The implemented measures contributed to greater flexibility of work processes, better task structuring, increased predictability of work, and enhanced psychological safety for employees with disabilities. In particular, psychosocial support demonstrated a strongly consistent positive effect, serving as a key stabilising factor for well-being, job retention, and quality of collaboration within work teams.
Targeted education and training had a significant impact on the development of digital and other competencies among employees, especially at the functional level. For persons with disabilities, the effects were reflected in increased self-confidence, greater independence, and reduced fear of technology. For other employees, benefits included increased awareness and improved understanding of the needs of persons with disabilities, and enhanced communication. These effects were generally gradual and uneven, consistent with differing baseline levels of competencies.
The role of external advisors was in most cases assessed as an important added value. Advisors contributed to structuring processes, professionalisation, knowledge transfer, and a more systematic approach to the development of business models and work organisation. The greatest impacts were observed where cooperation between management and advisors was based on partnership and where recommendations were effectively translated into practice.
The analysis clearly showed differences between employment centres and sheltered companies. Employment centres primarily faced challenges related to financial sustainability, as well as the need to optimise processes while maintaining an adapted work environment for persons with disabilities. Sheltered companies, on the other hand, showed a greater need for support in organisational structuring, stability of the work environment, and systematic management of support services. At the same time, significant differences were identified within both groups, confirming the heterogeneity of the sector.
The longevity of project outcomes was assessed as relatively good, but uneven. The most sustainable effects were those related to organisational changes, management practices, communication, and basic competencies. In contrast, more intensive support services, especially psychosocial support and career planning, often remain dependent on available internal capacities and the possibility of continued external support.

Summary of recommendations
Most stakeholders expressed a desire for the call to be repeated in a similar or upgraded form. Based on the evaluation, the key recommendation is the need for a more differentiated and flexible approach to future calls, taking into account the differences between sheltered companies, as well as the varying stages of development of individual organisations.
It is recommended to reduce administrative burdens, simplify reporting requirements, and ensure clear and stable rules from the outset of implementation.
An additional component should be introduced to support professional staff and mentors of persons with disabilities, including training, supervision, and other forms of support.
Greater emphasis should be placed on psychosocial support in future calls, as it proved to be one of the key components with the highest added value. It should be systematically integrated as a central, rather than merely complementary, element of measures.
Consideration should also be given to enabling the continuation or scaling-up of projects through phased calls or support mechanisms focused on the implementation and consolidation of achieved changes.

	Conclusion


The evaluation confirms that the call made a significant contribution to the professionalisation, stability, and strategic reflection on the long-term development of sheltered companies. Similar measures can, in the future, contribute even more effectively to the creation of high-quality, sustainable, and disability-friendly jobs, as well as to the achievement of the objectives of inclusive growth and social cohesion.
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